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Foreword by the Chairman of the Council, Town Mayor Cllr John Belsey   
 
It is my privilege to introduce East Grinstead Town Council’s budget for the forthcoming year 
to 31 March 2027.  As a Town Council we remain committed to delivering excellent value for 
money whilst ensuring that our town remains a vibrant, welcoming and thriving community. 
 
East Grinstead is a town enriched by its strong and resilient community and supported by 
the remarkable efforts of countless local organisations and volunteers. These dedicated 
individuals and groups work hard to enhance the lives of our residents and make our town a 
wonderful place to live, work and visit. Their contributions inspire us all and are a vital part of 
what makes East Grinstead unique. The Council has also endeavoured to support local 
organisations with community grants to assist them in delivering specific projects that benefit 
our community. 
 
The Council’s budget reflects our shared priorities, including maintaining essential services, 
supporting community initiatives, and safeguarding our town’s character for future 
generations. We continue to support key organisations such as Chequer Mead, East 
Grinstead Museum, Age UK, and East Grinstead Bonfire Society, recognising their 
invaluable contributions to our community.  
 
Each decision has been made with the goal of balancing fiscal responsibility with the 
ambition to enhance our quality of life.  This past year, East Grinstead has celebrated some 
great events that have again brought us together as a community. The East Court Live 
music events drew large crowds filling our summer with joy, music and camaraderie. Armed 
Forces Day showcased our respect and gratitude for those who have dedicated themselves 
to protecting our freedoms, and the Classic Car Show in September was another huge 
success.  Add to this the usual annual events of the Lions May Fair, Remembrance Sunday 
Parade, East Grinstead Bonfire, Christmas Lights Switch-On and BIG Reveal and the 
Christmas Market, we can see that our town understands the importance of coming together 
and celebrating our community throughout the year.   
 
Looking ahead, the Council remains steadfast in its commitment to fostering a sustainable 
and prosperous future for East Grinstead. The budget remains a cornerstone of that vision, 
ensuring that we continue to invest in projects and initiatives that benefit our residents whilst 
preserving the heritage and charm of our town. 
 
Finally, this year I am raising funds for my mayoral charities; Age UK East Grinstead and 
District, which supports residents to live longer, independent lives and provides vital 
assistance to those affected by dementia, and East Grinstead District Scouts, with a 
particular focus on fundraising for the Explorer Scouts as they develop essential leadership 
skills.  Alongside this, I am proud to champion girl’s and women’s equality in sport through 
the newly established movement Her Move.  I am excited for the future of this initiative, 
which has already marked an important milestone with the first girl’s football match between 
Sackville and Imberhorne Schools for the Mayor’s Cup. 
 
Thank you for your continued support and engagement and your councillors and officers 
look forward to welcoming everyone to our events in 2026 and beyond. Your support is vital 
in making these occasions successful and memorable. 
 
   
Cllr John Belsey 
Town Mayor 2025-26 
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1. Introduction to the Budget from the Leader of the Council 
 

The budget process for 2026-2027 has again followed our usual model where every line 
of income and expenditure is scrutinised to determine whether savings or increased 
revenue can be achieved.  Each project and known expenditure has been considered in 
detail to ensure that we can achieve our goals and responsibilities to our residents. 
Previous years have seen increases of 1% and 10.9%, followed by 4.6% last year.  This 
year there is an increase of 5.9%. Included in this is the new NLW increase from April 
2026 and the projects, community events and statutory requirements of the council. 
 
Key initiatives for 2026 include continued exploration into the ongoing sustainable 
maintenance of the Queens Road cemetery, along with exploring the key 
recommendations from the Town Improvement study.  Planning permission had been 
received to expand the capacity of Mount Noddy cemetery through the introduction of 
columbaria for the interment of ashes, we hope to achieve this in spring 2026. 
 
We will also continue to explore opportunities for a permanent pump track within the 
town, and follow the progress of the ongoing Local Government Review to ensure we are 
prepared as much as possible for the future Unitary authority.  
 
This is alongside our business as usual activities, including the ongoing maintenance 
tasks completed around the town throughout the year such as our incredible summer 
flower displays, keeping our building assets in good repair and the provision of major 
events throughout the year for residents to enjoy.  The indoor Christmas Market held at 
East Court in December was a wonderful event which will be repeated in 2026, as well 
as the temporary pump track at King George’s Field., 
 
In order to meet our financial requirements I am recommending that the budget be 
approved as set out within this report.  The Town Council has applied an overall increase 
to the budget of 5.9% to ensure that the Councils finances remain in a healthy position, 
which equates to an extra £6.35 per year for a Band D, a total annual charge of £114.59. 
When broken down, Band D costs less than 32 pence per day, or £2.20 per week. 
 
We believe this represents excellent value for the breadth and quality of services 
provided by the Town Council. 
 

 
Key Objectives 2026-2027 
 
The following key objectives have been identified based on the new committee structure 
to be implemented from May 2026. 
 
Planning 

 

• To continue to scrutinise planning applications and make appropriate 
recommendations to Mid Sussex District Council with reference to the 
Neighbourhood Plan 

• To monitor the progress of the draft District Plan as it moves through examination to 
adoption, with hearings planned for February 2026 

• To consider whether the Neighbourhood Plan requires review once the District Plan 
has been adopted, incorporating changes to the updated NPPF 
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• To consider the Licensing applications and where appropriate send comments to the 
Licencing Authority   

• To press that Mid Sussex District Council along with West Sussex County Council 
and Surrey County Council work together to resolve the infrastructure issues on the 
A22/A264 as strategic development comes forward for more housing in that area 

• To continue to scrutinise the services provided by the Principal Authorities West 
Sussex County Council and Mid Sussex District Council, and Sussex Police, Fire & 
Rescue, holding them accountable for the services provided to the residents of the 
town 

 
Estates & Environment 

 

• To explore urban tree planting and rewilding projects throughout the town 

• To encourage and support further conservation and recycling initiatives 

• Investigate improvements to the local cycling and walking infrastructure (LCWIP) and 
promote active travel 

• To continue to provide visual displays throughout the year to make the town look 
attractive and encourage civic pride 

• To consider the ongoing management and maintenance of the Queens Road 
Cemetery, and expansion of capacity at Mount Noddy Cemetery 

• To continue to provide excellent community facilities in East Court Mansion, the Old 
Court House, Meridian Hall and Sunnyside Barn  

• To continue to provide well maintained public toilets within the town 

• To maintain the civic realm to high standards, including cleaning and replacing street 
name plates, removal of graffiti and fly posting, litter bins, grit bins, street furniture, 
the water fountain and McIndoe statue and lawn 

• To investigate and implement parking control at East Court to ensure parking 
capacity remains available for all users of the facilities. To consider the potential for 
pedestrianisation within the town centre 

  
Community & Tourism 

 

• To review the town improvement study and consider future opportunities for change 

• To identify and support new initiatives (not necessarily delivered by the Council) for 
community support  

• To work with Sussex Police and the PCC to improve the visibility of Chequer Mead 
Police Station within the town 

• To continue to provide a first class tourism information service and promote the town 
to visitors including points of historical interest 

• To provide annual events including the popular summer concerts and Christmas 
events, ensuring inclusivity and accessibility for all 

• Continued provision of youth services 

• To explore opportunities for installation of a splash park within the town 

• To explore enhancements to the facilities at King George's Field, including 
improvements to the skate park and installation of a pump track 
 

Finance & General Purposes Committee 
 

• To ensure that the Council’s finances continue to be well stewarded and receive an 
unqualified audit 

• Overseeing the allocation and spending of S106 funding 
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• To respond to consultations as appropriate to influence and ensure that East 
Grinstead residents receive affordable, accessible services 

• To continue to find efficiencies and benefits through the use of technology  

• To continue to support community groups and charities with annual and application 
grants, for revenue and project costs 

• To review the Council’s finances with the aim of ensuring reserves remain within the 
CIPFA recommended levels 

• To ensure all policies are reviewed as required, including adoption of updated 
Standing Orders, Financial Regulations and a Scheme of Delegation 

• Review and update Town Council website 

• Understand and explore the threats and opportunities for the Town Council relating to 
Devolution. 

 
 
Helen Farren  
Leader of the Council 
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2. Town Clerk’s Introductory Budget Assessment 
 

The budget detail has been prepared by the Town Clerk and Responsible Financial 
Officer, with input from the Chair of Committees and Heads of Service. 

 
The context for the 2026-2027 budget includes the following: 
 

• An increase of 5.9% in Council Tax precept. 

• Allowing for an appropriate staff salary cost of living rise, yet to be agreed by the 
government and the trade unions. 

• Continued delivery of maintenance and support around the town to Council assets, 
as well as provision of attractive planting schemes throughout the year, with 
Christmas lighting and delivery of popular annual events. 

• Consideration of the continued delivery of key projects such as exploring 
opportunities identified in the town improvement consultation, investigation into 
installation of a permanent pump track and upgrades to the town council website. 

 
The Town Council continues to take a prudent approach to finance and has examined 
each line of expenditure in order to create a realistic budget that will serve the residents 
of East Grinstead and still meet ongoing expectations of maintenance around the town. 
 
The Council continues repayment of the Public Works Loan board of £95,000 over the 
next 7 years. The loan cost is at a fixed rate of 4.38% for the duration, with a total annual 
repayment of £11,834. 

The Town Council should, on 31st March 2026, have approximately £843,000 in 
reserves (earmarked and general) with no debts (other than the above mentioned loan). 
This would represent an increase of 10% against the 2025/26 closing balances.  
 
Our assessment is based on known spending to the end of November 2025 coupled with 
commitments to the year-end and suggests an end of year surplus of circa £78,000. 

 
The layout used continues to reflect the requirements of both the Transparency Act and 
Local Government Accounting and Audit Regulations.  The report comprises seven 
sections in addition to this introduction: 

 

• Draft Revenue Estimates 2026-27 

• Explanatory Notes and Schedules 

• A medium term financial strategy through to 2027-2028 

• Contribution to Capital Fund 2026-2027 

• Grants 

• Income Generation breakdown  

• Precept Information 2026-27 

• Appendix A Draft Revenue Estimates Summary Schedule 2026-2027 
 

3. Draft Revenue Estimates 2026-2027 
 

These notes should be read in conjunction with the detailed draft budgetary analysis 
schedule (Appendix A) that sets out expenditure on a detailed code and cost centre 
basis, with Capital Expenditure items being dealt with in greater detail in Section 5 of the 
report. 
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The Council are proposing an increase on the Council Tax precept in order to stay 
abreast of general cost of living increases and to ensure the Town Council continues to 
deliver their core services for the benefit of the community.  The details of all budget 
proposals are referred to under the breakdown of the budget cost centres later in the 
report. 
 
The net cost centre spending identified for 2026-2027 financial year is £1,389,998. 
 
Mid Sussex District Council have advised an increase in the taxbase of 0.60%.  
 
The total budget requirement is £84,956 higher than 2025-2026. The anticipated General 
Reserve on the 31st March 2026 is £433,000 which equates to 3.8 months of Net 
Revenue Expenditure. The recommended guide for a council with expenditure of greater 
than £200,000 is between 3 and 6 months. 
 
Democratic Representation (100)  
    
This cost centre will increase by £4,443 (4%) due predominantly to the increase allowed 
for in the staff salaries (the actual increase is yet to be agreed by central government).  
      
Corporate Management (200)  
 
This Cost Centre sees an increase in its budget of £5,606 (7%). This increase is a result 
of the budgeted salary increases along with a small increase to the Central 
Administration recharge and bank charges.  
 
East Court & Estates (300) 
 
This cost centre has seen an overall decrease of £12,872 (3%) due to a combination of 
reduced staffing costs which are attributed to the reduction in the employers’ pension 
contributions, the removal of the staff training budget from this cost centre (transferred to 
Central Administration) along with an increase of £4,000 to East Court Estate income. 
 
Community Support (400) 
 
Community Support has seen the largest percentage increase of all the cost centres with 
the total budget increasing by £45,109 (47%). The increase is the consequence of 
changes to four main areas; these being: 

 
1) an increase of £11,000 to the Youth Club expenditure due to the creation of a second 

youth club at the Kings Centre 
2) an increase of £6,000 to the East Grinstead Twinning Grant. 
3) an increase of £11,000 to the Town Events budget to fund the increased costs of 

current events such as the Big Reveal & the Classic Car Show, along with the 
planned additional town events such as the temporary pump track. 

4) a decrease to the community support income budget as a consequence of the 
expected loss of the South East Water sponsorship. 

 
Planning (500) 
 
This cost centre sees a very small increase of £1,708 (4%) as a result of the budgeted 
staff salary increases. 
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Economic Development and Tourism Services (600) 
 
This cost centre sees a reduction in its budgeted net expenditure of £17,634 (12%)  
The main reason for the reduction is the reduced Sustainability & Enhancement budget 
which has decreased by £15,000. This decrease has been possible due to £45,000 
having been accrued in the Sustainability Earmarked Reserve. 
 
Cemetery Services (700) 
 
Cemetery Services sees a small increase to its net expenditure of £2,485 (5%) .This is 
due to a combination of increased staffing costs which is partly attributable to the 
recruitment of 2 new members of the outdoor services team, along with an increase of 
£4,000 to the budgeted cemetery income and the removal of the £1,440 fuel budget 
which has been transferred to the Civic Pride cost centre.  
 
Civic Pride (999) 
 
The budgeted net expenditure for Civic Pride has increased by £51,111 (20%). This 
increase is almost solely due to the £47,852 increase in staffing costs which is the result 
of the recruitment of 2 new trainee members of the outdoor services team (70% of which 
is charged to this cost centre). An additional £1,440 has also been added to the fuel 
budget which as mentioned above, has been transferred into this cost centre from 
Cemetery Services.  
 
Charities (1000) 
 
This cost centre is used only for the Chequer Mead grant, which has been held at 
£70,000 this year in recognition that it was reduced in 2023. 
 
Central Administration and Support (1100) 
 
This budget covers all Central Administration costs which then get recharged across all 
of the cost centres by an agreed formula. There is a small increase of £6,737 (3%) this 
year which is the result of a £3,000 increase to the insurance budget and a £3,500 
increase to the training budget. 
 
Insofar as Committee and Executive accountabilities for the 2026-2027 financial year are 
concerned they will break down as follows. Charities Committee budgets are determined 
under the overall remit of F&GP. 

 

Service Heading Committee 
Responsibility 

Executive 
Accountability 

Democratic Representation (100) F&GP Town Clerk 

Corporate Management (200) F&GP Town Clerk 

East Court Estate (300) Estates & 
Environment  

Estates Manager  

Community Support (400) F&GP Town Clerk 

Planning (500) Planning Town Clerk 

Economic Dev and Tourism Services 
(600) 

Community & 
Tourism 

Community and 
Tourism Manager/ 
Deputy Clerk   

Cemetery Services (700) Estates & 
Environment 

Head of Finance & 
Support Services 
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Civic Pride (999) Estates & 
Environment 

Estates Manager 

Charities (1000) F&GP Town Clerk 

Central Administration & Support 
(1100) 

F&GP Head of Finance & 
Support Services 

 

4. Medium Term Financial Strategy 
 

In the interests of good financial housekeeping it is appropriate to look ahead a minimum 
of two financial years beyond the new financial year to establish a medium term financial 
strategy. There are a number of points that need to be made here. 
 
1. One of the key ongoing objectives is to seek income generating opportunities, 

particularly on the East Court Estate (300) and Civic Pride (999), whilst driving down 
costs through effective procurement strategies. 

 
2. Council Tax will continue to be a sensitive issue and the Council is mindful of this and 

its impact on individual taxpayers in its decision making, however the Council must 
also recognise that good stewardship of its assets requires ensuring the necessary 
resources to provide longer-term value for money. 

 
3. In considering fees and charges, a review has taken place and the aim is to ensure 

our hire charges remain attractive to hirers throughout the year.  With this in mind, a 
small increase will be made to Meridian Hall, whilst Sunnyside Barn and the Old 
Court House will remain at a more competitive level.  Ways to maximise usage of 
these buildings and the Mansion House at East Court are being explored 

 
4. The Government’s target inflation rate remains at 2%. At the current time of writing 

the rate of inflation is 3.4%. December 2021 through to August 2023 saw the Bank of 
England’s base interest rate climb from a low of 0.1% up to 5.25%. The rate then 
stabilised at 5.25% until August 2024 when it started to reduce for the first time since 
the Covid Pandemic began. The base rate currently stands at 3.75 % which is a 
reduction of 1 percentage point over the previous 12 months. Financial Forecasts 
continue to vary in the future trend of rates, although given the current inflation rate of 
3.4% the general consensus is that interest rates will see a gradual reduction 
throughout 2026 to a predicted rate of 3.00% in early 2027. The gradual reduction in 
the base rate witnessed over the previous 12 months has resulted in a small 
reduction to the interest earnt on the Councils invested funds. However as the 
Council is no longer debt free, the fixed rate (4.38%) interest payments on the 
£95,000 loan from the Public Works Loan Board (PWLB) will remain a factor which 
needs to be accommodated for in the budget. 

 
5. With only the PWLB borrowing, a likely revenue reserve balance at 31st March 2026 

of around £730,000, no shortfall in the capital fund and Fixed Assets with a value of 
£5million, the Council is now in a healthy financial position. General Reserves are 
predominantly there to protect the Council’s services against any unplanned and 
unforeseen expenditure.  Both the Earmarked Reserves and General Reserve are 
set to increase by circa £78,000 (combined) by the end of the 2025/2026 financial 
year.  
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5. Contribution to Capital Fund & Capital Reserves 
 

The current forecasted Capital Reserves at 31st March 2026 is £113,753. This is 
currently committed, as follows: 
 
Public Toilet Rolling Renewals    £ 34,000 
Vehicle Replacement     £ 3,997 
EC General Repairs     £ 899 
Old Court House Floor & Roof    £ 21,256 
Cemetery Fund      £ 52,966 
East Court Play Area     £ 635 
 
New Capital project costs allocated to the 2026-2027 budget total £28,000 and are as 
follows: 
  

• Cemetery Fund – a total allocation of £20,000 to allow for maintenance at QRC and 
enhancements at Mount Noddy. 

• Kings St Public Toilets – a rolling enhancement and replacement fund of £3,000 is 
proposed.  

• Vehicle Replacement – £5,000 to be added to the current reserve of £3,997  
 
 

6. Grants 
 

The Town Council Budget includes grants to various organisations: 
  

 Chequer Mead £70,000 
 Town Twinning £7,500 
 EG Museum    £3,500 
 Community People       £1,000* 
 C.A.B   £1,500 
 Age UK (East Grinstead and District)   £1,000 
 East Grinstead Community Bonfire £900  
 Armed Forces Day      £748 
 Disability Access       £500  
 Air Training Corps £200  
 

Several of the organisations also receive free room use at the Council Offices, as agreed 
by the Amenities and Tourism Committee.  
 
*The Community People grant is committed to offset room hire.  
 
These grants are awarded annually to the organisation and are subject to review.  The 
organisations are required to submit their accounts to allow the grant to be released, 
Chequer Mead are required to report annually to the Finance and General Purposes 
Committee.  While not otherwise restricted, grants are intended for running costs to meet 
the objectives of the organisation. 
 
In addition, the Council awards Community Grants and Youth Sport Grants based on 
criteria and via application annually via the Finance and General purposes Committee. 
The Community Revenues Grant allocation for 2026-27 is £5,000 and the Youth Sports 
Grant allocation is £3,500. 
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7. Income Generation 
 

The Town Council strives to find income generation opportunities to offset costs where 
possible. Many of our services are discretionary yet are supported by the Council to 
ensure East Grinstead remains a desirable place to live and work.  Where possible, 
services are charged for, such as room hire and burials; other income comes from return 
on investments, sponsorship for floral decorations, events, publications etc.  We seek 
allocations from Mid Sussex District Council (S106 funds) and other community and 
eligible charities. The budget includes prudent projections which may yet prove difficult to 
achieve.  The Council is budgeting to generate income of £370,830 equivalent to 21% of 
its expenditure. 
 
Income for 2026-2027 has been estimated as follows: 

      £ 
 Hire of East Court (including Estcots Tennis Club) 86,000 
 Meridian Hall    86,000 
 Old Court House  55,000 
 Cemetery Fees 49,000 
 Investment Income  30,000 
 Principal Council contracts  18,835 
 Mount Noddy Lodge rent  10,945 
 Sunnyside Barn 10,000 
 Sponsorships (planters & flowerbeds) 9,000 
 Events (grants sponsorship and pitch fees)  6,000 
 Farmers Market Stalls   3,250 
 Hanging Baskets  1,600 
 Tourism sales     1,500 
 Allotment rents   1,450 
 Miscellaneous (Proof of Life /Benches/Banners) 1,150  
 Youth Clubs 1,100 
  ______ 
  370,830 
 
 

8. Precept 2026-27 
 

Responsibility for determining the precept rests with Full Council. This is then paid by 
MSDC in two instalments, 50% by 1st May 2026 and 50% by 1st October 2026. 
 
The Leader of East Grinstead Town Council has advised that Members wish to increase 
the Council Tax to meet in full the demands of the programme of work for 2026-2027 
after income. While the Budgetary increase is 6.5%, the number of homes that this is 
shared over, known as the council tax base, has also increased. For 2026-2027 the tax 
base is 12,130.3 (compared with 12,057.4 in 2025-2026), which is a taxbase increase of 
less than 1%.  When taken into account for the Band D calculation of the precept this is 
an overall rise for the East Grinstead Town Council part of the council tax of 5.9% for the 
taxpayer. 
 
The budget can be achieved with a precept of £1,389,998. On this basis the annual 
Band D taxpayer’s element of their Parish Council Tax will increase from £108.24 to 
£114.59 per annum, which is an increase of £6.35 for a band D home which equates to 
a rise of twelve pence per week.     
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9. Revenue Budget 2026-2027: Reconciliation Summary                       
 

Budget Summary 2026-2027             £   
 

Estimated Payments 2026-2027 1,760,828 
 
Less Estimated Income 2026-2027  370,830 
 
Estimated Net Expenditure 2026-2027 1,389,998 
 
 
RECOMMENDED ACTUAL PRECEPT 2026-2027 1,389,998 
Expressed as an annual Band D charge: 114.59 
 
 

10. Concluding Comments 
 

It is hoped these papers are helpful in taking the reader through the financial steps of 
budget setting, East Grinstead Town Council’s spending aspirations, reserves and 
allocations.  
 
The papers are prepared for the Full Council meeting scheduled for 26th January 2026 
where the precept will be set, and when decisions on financials set out in this report can 
be made.    
 
These papers formulate the complete Annual Report for East Grinstead Town Council.    
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11. Appendix A: East Grinstead Town Council Budget 2026-2027 
 

  

Budget Budget Budget 

  
2024-25 2025-26 2026-27 

Budget Requirement 
 

1,237,078 1,305,042 1,389,998 

Precept 
 

1,237,078 1,305,042 1,389,998 

Band D = 
 

103.44 108.24 114.59 

% Increase 
 

10.9 4.6 5.9      

  
Budget Budget Budget 

SUMMARY 
 

2024/25 2025/26 2026/27 

Democratic Representation 
 

107,079 111,099 115,542 

Corporate Management 
 

78,330 77,341 82,947 

East Court Estate 
 

411,293 432,545 419,674 

Community Support 
 

79,850 96,480 141,589 

Planning 
 

35,838 48,182 49,890 

Economic Development & Tourism 
 

131,405 142,573 124,939 

Cemetery Services 
 

56,723 48,257 50,742 

Civic Pride 
 

248,560 255,564 306,675 

Charities 
 

70,000 70,000 70,000 

Capital Fund 
 

18,000 23,000 28,000 

TOTAL 
 

1,237,078 1,305,042 1,389,998 
     

Democratic Representation     

Salaries and Wages 
 

47,573 48,110 52,580 

Emps. NI & Superannuation 
 

13,886 15,209 15,039 

Members Training 
 

750 750 750 

Mayors Allowance 
 

2,148 2,148 2,148 

Civic and Ceremonial 
 

1,600 1,600 1,400 

Member Allowances 
 

19,041 19,574 19,574 

Election Costs 
 

6,000 7,000 7,000 

Support Service Allocation-In 
 

16,081 16,708 17,051 

Total Domestic Representations Exps 
 

107,079 111,099 115,542 
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Corporate Management     

Salaries and Wages 
 

55,039 55,682 60,852 

Emps. NI & Superannuation 
 

16,022 17,577 17,379 

Legal Expenses 
 

1,000 1,500 1,500 

Internal Audit Fee 
 

580 580 540 

External Audit Fee 
 

2,100 2,100 2,100 

Bank Charges 
 

2,300 2,350 2,500 

PWLB repayment 
 

11,834 11,834 11,834 

Support Service Allocation-In 
 

15,705 16,218 16,742 

Total Corporate Management Exps 
 

104,580 107,841 113,447 

Bank/Investment Income 
 

25,500 30,000 30,000 

Miscellaneous Income 
 

750 500 500 

Total Income 
 

26,250 30,500 30,500 

Net Expenditure 
 

78,330 77,341 82,947 
     

East Court & Estate     

Salaries and Wages 
 

266,660 272,255 277,026 

Emps. NI & Superannuation 
 

73,707 83,587 75,864 

Staff Training 
 

3,500 3,500 0 

Business Rates 
 

28,000 28,000 28,000 

Gas 
 

10,500 18,000 18,000 

Electricity 
 

35,000 33,000 33,000 

Water and Sewerage 
 

9,400 9,000 9,000 

Cleaning Materials 
 

3,200 3,270 3,100 

Waste Collection 
 

7,500 7,500 7,650 

Telephone 
 

720 660 696 

Equipment Purchases 
 

7,500 7,500 8,000 

Building Service Contracts 
 

17,000 17,374 17,721 

Buildings Repairs & Maintenance 
 

55,000 56,210 56,210 

Protective Clothing / Uniform 
 

1,500 1,500 1,500 

Grounds Maintenance 
 

15,000 15,000 15,000 

East Court Play Area 
 

4,000 4,000 4,000 

Licences & Marketing 
 

3,300 3,300 3,500 

Miscellaneous 
 

1,800 1,800 1,500 

Support Service Allocation-In 
 

96,006 100,089 96,907 
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Total East Court Estate Exps 
 

639,293 665,545 656,674 

East Court Income 
 

80,000 85,000 86,000 

Meridian Hall Income 
 

75,000 80,000 86,000 

Sunnyside Barn Income 
 

20,000 15,000 10,000 

Old Court House Income 
 

53,000 53,000 55,000 

Total Income 
 

228,000 233,000 237,000 

Net Expenditure 
 

411,293 432,545 419,674 
     

Community Support     

Salaries and Wages 
 

11,427 11,434 12,442 

Emps. NI & Superannuation 
 

3,338 3,614 3,558 

Youth Club Staffing Costs 
 

0 0 13,639 

Christmas Lights  
 

25,000 27,000 27,000 

EG Twinning Grant 
 

500 1,500 7,500 

High Street Traders Events 
 

250 250 0 

CAB Grant 
 

1,500 1,500 1,500 

Age UK 
 

1,000 1,000 1,000 

EG Christmas Promotions 
 

600 600 0 

Community People Grant 
 

2,800 1,800 1,000 

Community Grants 
 

5,000 5,000 5,000 

Defibrillators Batteries Fund 
 

500 500 500 

Youth Sports Grants 
 

3,500 3,500 3,500 

Sunnyside Youth Club 
 

3,340 8,166 2,000 

Kings Centre Youth Club 
 

0 0 3,560 

Town Events 
 

3,000 8,500 19,500 

Employment Support Initiatives 
 

400 400 0 

Speed Watch Equipment 
 

500 500 1,000 

Dementia Friendly East Grinstead  
 

250 250 0 

Campaign Initiatives 
 

1,000 1,000 0 

East Court Live 
 

13,000 13,300 16,000 

ATC Grant 
 

200 200 200 

EG Museum Grant 
 

3,500 3,500 3,500 

Armed Forces Day 
 

550 550 748 

Remembrance Day 
 

600 600 1,000 

Disability Access 
 

500 500 500 

Bluebell Heritage Project 
 

0 1,200 1,200 

EG Bonfire Society 
 

900 900 900 

Support Service Allocation-In 
 

14,695 17,216 21,942 
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Total Community Support Exps 
 

97,850 114,480 148,689 

Community Support Income 
 

18,000 18,000 2,000 

East Court Live Income 
 

0 0 4,000 

Sunnyside Youth Club 
 

0 0 1,000 

Kings Centre Youth Club 
 

0 0 100 

Total Income 
 

18,000 18,000 7,100 

Net expenditure 
 

79,850 96,480 141,589 
     

Planning 
 

   

Salaries and Wages 
 

17,351 17,410 19,055 

Emps. NI & Superannuation 
 

5,105 5,526 5,473 

Planning Consultancy 
 

3,000 3,000 3,000 

Neighbourhood Plan 
 

5,000 15,000 15,000 

Support Service Allocation-In 
 

5,382 7,246 7,362 

Total Planning Exps  35,838 48,182 49,890 
 

 
   

Economic Development & Tourism 
 

   

Salaries and Wages 
 

75,555 79,131 83,185 

Emps. NI & Superannuation 
 

20,418 24,061 21,628 

Telephone / Subscriptions 
 

360 360 360 

Economic Development Init. 
 

1,800 1,800 0 

Tourism, Merchandise & Promotions 
 

5,000 5,000 5,000 

Business Support Initiatives 
 

400 400 0 

Mid Sussex Marathon 
 

1,000 1,000 1,000 

Sustainability & Enhancement 
 

20,000 25,000 10,000 

Environmental Grant Scheme 
 

0 0 1,000 

Support Service Allocation-In 
 

22,007 24,206 21,151 

Total Economic Dev & Tourism Exps 
 

146,540 160,958 143,324 

Tourism Sales 
 

1,500 1,500 1,500 

Market income 
 

0 3,250 3,250 

MSDC Tourism Support Grant 
 

13,635 13,635 13,635 

Total Income 
 

15,135 18,385 18,385 

Net Expenditure  131,405 142,573 124,939 
 

 
   

Cemetery Services 
 

   

Salaries and Wages 
 

51,956 46,386 53,977 

Emps. NI & Superannuation 
 

14,364 14,073 14,126 

Electricity 
 

1,000 1,200 1,200 

Water and Sewerage 
 

560 750 750 

Waste Collection 
 

2,850 3,000 3,000 
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Equipment Purchases 
 

3,000 3,000 3,000 

General Repairs & Maintenance 
 

8,000 8,000 8,000 

Grounds Maintenance 
 

3,700 3,700 3,700 

Cemetery Planting 
 

800 800 800 

Fuel-Mowers/Tractors/Digger 
 

1,440 1,440 0 

Cemetery Support 
 

0 0 4,800 

Miscellaneous 
 

6,000 6,000 1,000 

Support Service Allocation-In 
 

16,553 15,638 16,334 

Total Cemetery Services Exps 
 

110,223 103,987 110,687 
     

Mount Noddy Lodge Rent 
 

10,500 10,730 10,945 

Cemetery Fees & Charges 
 

43,000 45,000 49,000 

Total Income 
 

53,500 55,730 59,945 

Net Expenditure  56,723 48,257 50,742 
 

 
   

Civic Pride 
 

   

Salaries and Wages 
 

91,596 89,433 131,818 

Emps. NI & Superannuation 
 

24,922 27,112 32,579 

Telephone 
 

360 360 360 

Equipment Purchases 
 

2,500 6,000 3,500 

Motor Vehicles 
 

9,500 9,500 10,940 

Town Clocks 
 

600 600 500 

War Memorials 
 

800 800 800 

Public Benches 
 

1,500 1,500 1,500 

Litter & Dog Bins 
 

3,000 3,000 2,500 

Bus Shelters 
 

200 400 400 

Notice & Information Boards 
 

200 200 200 

Turners Hill Rec Ground 
 

1,000 1,000 1,000 

Street Lighting 
 

22,500 23,000 23,000 

CCTV Town 
 

5,000 1,000 0 

Graffiti Removal 
 

250 500 500 

Winter Maintenance  
 

3,000 3,000 1,000 

Public Works 
 

30,000 30,000 30,000 

Street Scene Planting 
 

18,000 18,000 18,000 

High St Fountain maintenance  
 

1,000 2,500 2,500 

Public Toilets 
 

15,000 15,330 15,330 

Miscellaneous 
 

250 250 250 

Support Service Allocation-In 
 

40,852 41,329 47,898 

Total Civic Pride Exps 
 

272,030 274,814 324,575 
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Allotment Rents 
 

1,370 1,400 1,450 

Market income 
 

3,250 0 0 

Traders Hanging Baskets 
 

2,500 2,000 1,600 

Sponsorship (planters gateways etc)  
 

6,500 0 0 

Flowerbed sponsorship 
 

4,000 10,000 9,000 

Street Nameplate MSDC Grant 
 

3,500 3,500 3,500 

WSCC Grant - Roundabouts & Graffiti 
 

1,700 1,700 1,700 

Miscellaneous Income 
 

650 650 650 

Total Income 
 

23,470 19,250 17,900 

Net Expenditure  248,560 255,564 306,675 
 

 
   

Charities 
 

   

Chequer Mead Grant 
 

70,000 70,000 70,000 

Total Chequer Mead Exps 
 

70,000 70,000 70,000 
  

      

Central Admin & Support 
 

      

Salaries and Wages 
 

90,851 91,470 93,683 

Emps. NI & Superannuation 
 

25,850 28,501 26,474 

Staff Training 
 

7,000 12,800 16,300 

Travelling 
 

1,600 1,600 1,400 

Telephones & Broadband 
 

9,000 9,200 9,200 

Insurance 
 

34,800 37,000 40,000 

Printing and Stationery 
 

4,800 4,500 4,300 

Books and Journals 
 

180 180 180 

Postage 
 

250 250 250 

Subs to Local Authority Assns. 
 

5,300 5,420 5,000 

Subscriptions 
 

1,750 1,750 2,000 

Equipment Purchases 
 

2,000 2,000 2,000 

HR & DP Consultancy 
 

6,500 6,645 6,500 

EGTC Newsletter 
 

6,100 6,234 6,000 

Promotions & Advertisements 
 

800 800 800 

Webmaster / Site Costs 
 

3,000 3,000 3,000 

IT Hardware/Software 
 

25,000 24,000 25,000 

PRS Music Licence 
 

0 800 800 

Miscellaneous 
 

2,500 2,500 2,500 

Support Service Allocation-In 
 

-227,281 -238,650 -245,387 

Total Central Admin & Support Exps  0 0 0 
 

 
   



 

20 

 

Capital Fund 
 

   

Capital Project One - Cemetery Fund 
 

15,000 20,000 20,000 

Capital Project Four - Public WC Fund 
 

3,000 3,000 3,000 

EC Play Area 
 

0 0 0 

Vehicle Replacement  
 

0 0 5,000 
     

Total Capital Projects Exps  18,000 23,000 28,000 
 

       

TOTAL EXPENDITURE 
 

1,601,433 1,679,907 1,760,828 

TOTAL INCOME 
 

364,355 374,865 370,830 
  

      

NET EXPENDITURE  1,237,078 1,305,042 1,389,998 

PROPOSED PRECEPT TO BALANCE 

 

1,237,078 1,305,042 1,389,998 

BALANCE OF FUNDING 
 

0 0 0 
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12. Appendix B: Earmarked Reserves (EMR) 
 

Earmaked 

Reserves as at 

01.04.25

Actual 

Expenditure  

from Apr - Dec 

'25

Anticipated 

Expenditure 

from Jan - Mar 

'26

Anticipated 

addition to 

reserve on 

31.03.26

Anticipated 

Earmarked 

Reserves as at 

01.04.26

Nominal Code Description £ £ £ £ £

4050 / 100 Election Costs 14,769 0 0 7,000 21,769

4064 / 300 Building Repairs & Maintenance 12,628 0 0 0 12,628

4075 / 300 EC Estate Grounds & Maintenance 4,332 0 0 6,140 10,472

4076 / 300 East Court Play Area 5,207 0 0 3,300 8,507

4091 / 400 Christmas Lights 3,251 0 0 1000 4,251

4099 / 400 Defib Batteries 53 0 0 0 53

4103 / 400 Youth Services 3,509 -1,929 -1,580 0 0

4105 / 400 Town Events 1,277 -1,277 0 0 0

4116 / 400 Summer Events 14,489 -3,754 0 0 10,735

4119 / 400 Dementia Friendly Grant 462 0 0 0 462

4130 / 500 Planning Consultancy 35,017 0 0 3,000 38,017

4136 / 500 Neighbourhood Plan 90,039 0 0 4000 94,039

4115 / 600 Business Support Initiatives 3,400 0 -3,400 0 0

4124 / 600 Sustainability & Enhancements 45,511 0 -3,000 17,000 59,511

4062 / 700 Cemetery Security & Repairs 993 0 0 0 993

4172 / 999 War Memorials 1,363 0 0 300 1,663

4177 / 999 Notice Boards 740 0 0 200 940

4182 / 999 Graffiti Removal 2,213 0 0 0 2,213

4183 / 999 Public Works 21,146 0 0 0 21,146

4186 / 999 Winter Maintenance 8,642 0 0 0 8,642

269,044 -6,960 -7,980 41,940 296,044

EARMARKED CAPITAL RESERVES 
£ £ £ £ £

4201 / 1200 EGTC Estates Maintenance 899 0 0 0 899

4202 / 1200 Public Toilet Rolling Renewals 31,000 0 0 3,000 34,000

4209 / 1200 East Court Play Area 635 0 0 0 635

4220 / 1200 Old Court House 21,256 0 0 0 21,256

4222 / 1200 Cemetery Fund 45,056 0 0 7,910 52,966

4226 / 1200 Vehicles 3,997 0 0 0 3,997

102,843 0 0 10,910 113,753  


