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Simon Hughes – Director of People and Commercial Services
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The Rationale

• Current contracts are expiring 

• Desire to improve services - feedback, learning from the current contract -
what works well and what doesn’t

• Increase commercial opportunities for local communities and business

• Desire for increased innovation

• Support the aims of the Sustainable Economy Strategy

• Consolidate several smaller contracts and services

• More local economic impact

• Incorporate additional services
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The Scale

Over 400 green spaces

c. 85 grass sports pitches (including football, rugby, bowls and cricket)

Over 120 play areas, skate parks and BMX tracks

30 hard courts (including tennis and MUGAs)

36 sports pavilions

C. 70,000 trees and five Local Nature Reserves



OFFICIAL

The Scope

Customer experience services

Innovation and commercialisation

Sports facility booking and marketing

Grounds maintenance

Minor civils works, repairs and installations

Play area inspections and maintenance

Countryside management

Tree inspections and maintenance

Clearance of watercourse screens
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Desired Outcomes

Positive customer experience and stakeholder engagement

Providing opportunities for the Local Supply Chain and SMEs to thrive

Developing innovative approaches to the delivery of the Services

A strong approach to asset management and lifecycle planning

Increased commercialisation of Authority Assets

Agile and responsive services that jointly manage risk and opportunities

Providing Value for Money

Supporting the Authority in upskilling its personnel
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The Procurement

Accelerated 
programme post 
COVID-19

Complied with 
legal 
requirements 

Process overseen by 
Procurement 
colleagues and 
Contract Law experts

24 Schedules

Opportunity 
advertised on SE 
Shared Services 
e-sourcing portal 

Prospective bidders 
invited to a 
Supplier’s Day

All prospective 
bidders raised 
Clarification 
Questions
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The Procurement

Modelling favoured equal (50%) 
weighting to price and quality

Delivers the required quality and 
encourages competitive pricing

Four strong bids received
Quality of bids assessed by 
an Evaluation Panel

Financial evaluation 
completed
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Quality - Outcomes and Opportunities

Improved levels, and higher quality of community engagement

Improved and enhanced customer experience

Dedicated sports booking system

Improved, technology-enabled operations 

Reduced carbon footprint (e.g. route optimisation and electric vehicles)

Significant social value- local employment, local supply chain, apprenticeships and internships, ethical and sustainable 
procurement

Dedicated “Innovation and Investments Lead” and commitment to invest in innovation research, trials, etc. 

Significant commitment to enhance commercialisation
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Next Steps

Call-in- this means 
successful bidder will 

remain out of the public 
domain and confidential

Notification of Contract 
Award and 10 day stand 

still period

Final Award letter will 
be issued- at this point 
we can publicise who 
our Supplier will be

Mobilisation Bedding in 
period of three to six 

months
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QUESTIONS?
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Disabled Facilities 
Grants 
Lucy Corrie – Assistant Director Communities
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Disabled Facilities Grants (DFG)
Our team manage the grants from a WSCC Fund.  DFGs are 
designed to enable residents to remain independent for 
longer in their own homes or allow them to return home 
from hospital with adaptions to their homes.

Grants can be for a ramp to the front door to a wet room or 
stair lift 

Last year we provided 115 grants to residents from a budget 
of just over £1m

This year we have been given an additional £100k to help 
residents. 

If anyone in your community could benefit from a Disabled 
Facilities Grant, please contact

housingstandards@midsussex.gov.uk

Before After
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QUESTIONS?
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District Plan 
Review
Sally Blomfield – Assistant Director Planning and Sustainable 
Economy



District Plan Review

• Reg 18 Consultation 7 Nov – 19 Dec 2022

• Nearly 2900 comments

• Summary of reps presented to Scrutiny 
Committee at its meeting on 15 March 

• Scrutiny Committee established a cross Party 
Member Working Group and further 
discussions with Ts and Ps most impacted by 
Proposed Allocations



Proposed Next Steps

Scrutiny Committee: 
22 November 2023

Council: December 
2023

Regulation 19 
Consultation: 
January 2024

All Town and Parish 
Council briefing: 

January 2024

Submission: Spring 
2024
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QUESTIONS?
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Cost of Living

Louise Duffield, Director Resources and Organisational 
Development
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Cost of Living Leaflet
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Applauds Awards 2024
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