
                                                                                                                                                                   
 
 
 

EAST GRINSTEAD TOWN COUNCIL 
Council Offices, East Court, College Lane, East Grinstead, West Sussex, RH19 3LT 

Town Clerk: Samantha Heynes FdA (Comm Gov) FSLCC  

www.eastgrinstead.gov.uk 

Email: townclerk@eastgrinstead.gov.uk 

Phone: 01342 323636 

 
To: All Members, East Grinstead Town Council 
 (Other distribution for information only) 
 

Quorum is 1/3 or 6 members 
 

21st January 2026 
 
 

Dear Councillor 
 
You are hereby summoned to attend a meeting of EAST GRINSTEAD TOWN COUNCIL to 
be held in the COUNCIL CHAMBER at EAST COURT on MONDAY 26th JANUARY 2026 at 
7:00pm. Where possible please clarify any points or raise questions beforehand.  
 
Members are asked to resolve or advise of any detailed questions to officers prior to the 
meeting where possible.    

 
Yours faithfully 
 
Samantha Heynes 
Town Clerk 
 
 
ORDER OF MEETING 

 
7:00pm Public Participation  
 
Members of the public may attend the meeting in person.  There is a period of up to 15 
minutes for public questions relating to items on the agenda. 
 
Any question must be submitted to the Town Clerk 24 hours in advance of the meeting, 
referencing the agenda item it is related to.  In the event of a large number of speakers, the 
Chairman has the discretion to increase the number allowed to speak. 
 
Each member of public will be able to speak for a maximum of 2 minutes and will have no 
right of reply.  If a question cannot be answered at the meeting, a written response may 
provided at a later date.  
 
The Chairman’s interpretation of the Standing Orders is final.   Should there be no questions, 
or the questions complete before the end of 15 minutes the Chairman will move along to the 
agenda and public participation will end.  
 

 
 
 

http://www.eastgrinstead.gov.uk/
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AGENDA 
 
54 Apologies for Absence 
 
55 To confirm the minutes of the Council Meetings held on 16th October and 16th 

December 2025 
 
56 To receive any Declarations of Personal or Pecuniary Interest 
 
57 Town Mayor’s Announcements 

To review the list of Town Mayor engagements (Appendix A) 
 
58 To receive such communications as the Leader of the Council may desire to 

lay before the Council 
 

59 To dispose of any business outstanding from the last meeting  
 
60 To receive and consider the minutes of Committees: 

 
 Date Minute No Page No 
(a) Council 16/10/2025 35-50 13-17 
(b) Planning 04/11/2025 61-71 18-20 
(c) Environmental & Sustainable Travel 25/11/2025 23-32 7-9 
(d) Public Services  09/12/2025 22-32 9-14 
(e) Planning 16/12/2025 72-78 21-22 
(f) Amenities & Tourism  06/01/2026 22-33 9-12 
(g) Finance & General Purposes 20/01/2026 30-45  

 
 

61 Committee Terms of Reference 
To consider the draft Terms of Reference for the new Committee structure (Appendix 
B) 
 

62 St Margaret’s Loop 
To review the feedback received as a result of the publication notice St Margarets 
Loop and resolve how to proceed with regards to future ownership of the site 
(Appendix C) 

 
63 Council Meeting Dates 

To approve the dates of the Council meetings for 2026/27 (Appendix D) 
 
64 Chequer Mead 

To note the Chequer Mead Annual Report (Appendix E) 
 
65 To consider the updated Financial Risk Register 

The Council’s approval of the Financial Risk Register is an annual audit 
requirement (Appendix F) 
 
There have been no changes to the gradings of any risks, updates have been made 
to the mitigating actions for the following risks: 
 
Existing Mitigating Actions in Risk No.1 have been updated  
Further Mitigation Actions in Risk No. 18 have been added 
Further Mitigation Actions in Risk No. 22 have been added 
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The updated risk register is attached for approval. 
 

66 After receipt and consideration of the recommendations from Finance & 
General Purposes Committee, to formally resolve for the 2026-2027 financial 
year:  

 
a. The Town Council’s estimated expenditure of £1,760,828 and estimated income 

of £370,830 in the 2026-2027 financial year be approved, resulting in a net cost 
of £1,389,998. 

b. That Council, on 26th January 2026, be requested to approve an actual precept 
for the 2026-2027 financial year of £1,389,998.  This will represent an annual 
Band D council tax of cost of £114.59 based on the known tax base of 12,130.3. 

This precept demand will be made on Mid Sussex District Council. 
 

67 To review the status of the Business Plan (Appendix G) 
 

68 To note the Action List (Appendix H) 
 
 
 
The date of the next meeting of the Town Council is Tuesday 7th April 2026. 



MAYOR’S DIARY EVENTS 
16/10/2025 to 27/01/2026 

Cllr John Belsey 

18 G&E Service Open Day 
EG Bonfire – judges of guys 
PSA testing 
EG Bonfire 

19 Civic Service 
21 Mayor’s Quiz 
25 Lions Advent Calendar Launch 
25 Ashurst Wood Bonfire 
27 High Sherriff – walk around the town 

November 
8 EGRFC? 
9 Remembrance Sunday 
11 Lay a wreath on the High Street 
12 Photo with community grant recipient SEDs 
13 Photos with community grant recipients EG Bowling Club and HerMove 
15 The Big Reveal 
17 Beaver Group - A show around East Court 
18 SSAFA concert – DM attending 
29 Switch on the Saint Hill Christmas Lights 
30 Poppy Appeal Certificate lunch 

December 
1 Draw numbers for Lions Advent Calendar 
2 Being Neighbourly Christmas Lunch 
5 St Piers College 
6 Pantomime Chequer Mead 
7 EGTC Christmas Market 
8 Christmas Carols at Sackville College 
10 Young Green Briton Challenge 
10 RBL Christmas Lunch 
14 Mayor’s Christmas Carols 
16 Sackville School Carol Concert 
16 RAF Cadets AGM and Carols 

January 
9 EG Bonfire Awards 
15 Visit Bloomin Arts to present grant cheque 

APPENDIX A
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EAST GRINSTEAD TOWN COUNCIL 

Council Report 

Tuesday 20th January 2026 

Agenda Item 61:  To consider the proposed terms of reference for the new 
committee structure effective May 2026 

1. Introduction

At the Full Council meeting held on 16th October 2025, a new committee structure 
was considered and agreed for implementation from May 2026.   

A draft terms of reference was prepared to support these; this has now been 
reviewed again with some slight amendments made to ensure clarity of purpose and 
authority.  This report outlines the final recommendations for each committee for 
approval, in advance of implementation for the new council year in May 2026. 

These proposals will ensure committee responsibilities are better aligned to the 
officer roles that support delivery, fostering a more efficient approach to Council 
business. 

The proposed amendments recommended for final approval are shown through the 
use of tracked changes below. 

2. Committee Terms of Reference

2.1. Estates and Environment (EE) Committee  

The Committee will comprise five or more members. 

The quorum of the Committee shall be one third of committee Members, with a 
minimum of three Members.  

The committee is responsible for the management, maintenance, and 
improvement of all council-owned properties, cemeteries and public amenities. It 
oversees environmental initiatives, explores ways to enhance town connectivity, 
and leads projects that strengthen the Council’s assets, promote sustainability, 
and reduces its carbon footprint. 

The Committee shall undertake the following role and functions: 

• Responsibility for the provision and maintenance of The Old Court House,
East Court Mansion and grounds, Meridian Hall, Sunnyside Barn and the 
maintenance and management of any other land holdings and/or buildings of 

APPENDIX B
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a leisure nature in the ownership of the Council, including East Court play 
area and Turners Hill Recreation Ground.  A&T 

• Responsibility for all rents and charges, to include hire facilities and cemetery 
services, on an annual basis. A&T 

• Responsibility for the provision and maintenance of street furniture and 
Council-owned public facilities including public clocks, war memorials, water 
fountain, public seats, public toilets, bus shelters, public notice boards, 
hanging baskets, Christmas Lights, salt & grit bins and trees. A&T 

• Responsibility for the provision, management and maintenance of cemeteries 
and allotments. A&T 

• Responsibility for the provision and maintenance of all street and footpath 
lighting in the ownership of the Council. A&T 

• Responsibility for Council-owned CCTV. A&T 
• Responsibility for management of all banner installations. 
• Support environmental projects that seek to reduce the carbon footprint of the 

Council and improve the environment within the town. EST 
• Responsibility for projects identified within the business plan and recommend 

new projects for inclusion. 
• Co-ordination with WSCC and MSDC in working towards improving 

connectivity around the town, including the LCWIP (Local Cycling and 
Walking Infrastructure Plan) to try and reduce congestion, air pollution, carbon 
emissions and improve safety in the Town. EST 

•  
• The Committee may approve expenditure within its approved budget and may 

reallocate funds between its own budget lines. 
• Any expenditure outside the Committee’s budget, or any transfer of funds 

from another Committee’s budget, requires prior approval from the Finance & 
General Purposes Committee or Full Council. 

• All expenditure must comply with the Council’s Financial Regulations 

 
2.2. Planning Committee  

 
The Committee will comprise five or more members. 
 
The quorum of the Committee shall be one third of committee Members, with a 
minimum of three Members.  
 
The committee is responsible for planning consultations, appeals, licensing, 
street naming and monitoring the District and Neighbourhood Plans 
incorporating suggestions for policy updates regarding safe travel. 
 
The Committee shall undertake the following role and functions: 

 
• To make representations to the Local Planning Authority on any application 

referred to the Town Council and/or on any other planning matter that affects 
the town. 
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• The making of representations in respect of appeals against the refusal of 
planning permission.  

• The making of representations in respect of all Public Entertainment Licensing 
and Licensing applications generally to MSDC.  

• The making of recommendations regarding street naming.  
• To consider and monitor the Neighbourhood Plan & District Plan and any 

other development plans, making of all appropriate representations.  
• To permit delegated authority to submit representations on planning 

applications where it is not practicable to convene a Planning Committee 
meeting within the statutory consultation period (including where a meeting 
has been cancelled) and an extension of time is not granted, following 
consultation between the Town Clerk and the Chair of the Planning 
Committee.  Suggest observations regarding new developments and safe & 
active travel including policy updates or revisions relating to the 
neighbourhood plan. EST 

• All other matters which are the responsibility of third-party agencies and 
directly affect the town’s basic infrastructure. PS 

• The Committee may approve expenditure within its approved budget and may 
reallocate funds between its own budget lines. 

• Any expenditure outside the Committee’s budget, or any transfer of funds 
from another Committee’s budget, requires prior approval from the Finance & 
General Purposes Committee or Full Council. 

• All expenditure must comply with the Council’s Financial Regulations 
•  

 
 

2.3. Finance and General Purpose (F&GP) Committee  
 
The Committee will comprise five or more members.  
 
The quorum of the Committee shall be one third of committee Members, with a 
minimum of three Members.  
 
The committee oversees the day-to-day administration of the Council, managing 
finances, monitoring the budget and reserves, tracking delivery of the Council 
Business Plan and addressing matters referred by other committees. 
 
The Committee shall undertake the following role and functions:  

 
• To review all matters relating to general day to day administration of the 

Council including provision of IT. 
• Monitor income and expenditure and make any recommendations to Council. 
• Consideration of the annual budget requests of all Standing Committees for 

recommendation to Council to set the annual budget and precept. 
• To review and approve grant applications and donations.  
• To incur and authorise expenditure not otherwise delegated to another 

Committee or employee. 
• To consider the annual audit report for referral to the full Council  
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• To oversee reserves and investments.  
• To oversee banking arrangements. 
• To implement and track the Council Business Plan with regular monitoring 

and reviews. 
• To receive and make representations to the appropriate authority in respect of 

highway matters, public transport services and health care/services. PS 
• To consider and respond to any consultation received at the Council, as 

agreed.  
• Acting as lead committee in respect of any partnership initiative of a corporate 

nature with the principal local authorities for the area including, as 
appropriate, the development of Joint Partnership Committees, matters 
relating to devolution and recommendations on terms of reference and 
constitutional matters.  

• Dealing with matters specifically referred by Council or any other Standing 
Committee and with all matters not specially referred or delegated to any 
other Standing Committee.   

 
 

2.4. Community and Tourism (C&T) Committee 
 
The Committee will comprise five or more members.  
 
The quorum of the Committee shall be one third of committee Members, with a 
minimum of three Members.  
 
The committee oversees management of events, tourism initiatives and related 
budgets, events and town publications, addressing community and infrastructure 
matters and liaison with third-party agencies and supporting the Town 
Improvement Plan working group and other relevant projects. 
 
The Committee shall undertake the following role and functions:  

 
• Drection and oversight of Council’s annual and promotional events 

programme. EST 
• Publication and updating of the official Town Guide, Town Map and other 

publications relevant to the work of the Committee. A&T 
• The facilitation of tourism initiatives and the provision of tourist information 

facilities for the town in liaison as appropriate with other local authorities. A&T 
• To receive a report from the Community & Tourism Manager in respect of 

community matters and events. PS 
• Responsibility for the Speed Indicator Devices (SIDs) PS 
• Provision of Youth Services 
• To support the Town Improvement Plan working group. EST 
• Oversee and support Active Travel initiatives new/PS 
• The Committee will propose, design and lead on relevant projects from the 

business plan and recommend new projects for inclusion. 
• The Committee may approve expenditure within its approved budget and may 

reallocate funds between its own budget lines. 
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• Any expenditure outside the Committee’s budget, or any transfer of funds 
from another Committee’s budget, requires prior approval from the Finance & 
General Purposes Committee or Full Council. 

• All expenditure must comply with the Council’s Financial Regulations 

 
2.5. Human Resources (HR) Committee  

 
The Committee will comprise of four Members. 
 
The quorum of the Committee shall be one third of committee members with a 
minimum three members.  
 
This committee shall consider all policy aspects of human resources and 
personnel including policies, appraisals, employment issues and conditions of 
service, providing oversight and support for the Town Clerk and other staff. 
 
The Committee shall undertake the following role and functions: 

 
• To determine the Council’s policy on welfare, remuneration, recruitment, 

training, qualifications, health and safety and other conditions of service for all 
employees. 

• To issue, vary and terminate employment contracts, where not delegated to 
the Town Clerk. 

• To determine and approve the establishment and grading of employees for 
the administration of the Council and such establishments or Council facilities 
where not delegated to the Town Clerk. 

• To appoint committees as appropriate to deal with the two stages of any 
statutory disciplinary action (instigated by the employer) or grievance action 
brought by employees.  

• To consider all aspects of employment law, including associated statutes and 
regulations. 

• To review and if necessary, oversee any negotiations on pay and conditions 
including local conditions as laid down in the staff handbook annually. 

• To implement, review, monitor and revise policies for employees. 
• To undertake line management responsibility for the Town Clerk, including 

review of the job description to ensure it reflects the requirements of the role.  
• To oversee any process leading to dismissal of employees (including 

redundancy), where not delegated to the Town Clerk. 
• To be aware of sources of expert advice on employment matters and to 

ensure that the Council uses such sources when there is any doubt about 
good employment practice.  

• The HR Committee is authorised to make binding decisions on behalf of the 
Town Council with regards to all aspects of the above functions provided that 
in all cases the meeting is quorate. 

• To consider updates to staff handbook, where not delegated to the Town 
Clerk. 



Full Council: Proposed Committee Terms of Reference 

6 
 

• The Committee may approve expenditure within its approved budget and may 
reallocate funds between its own budget lines. 

• Any expenditure outside the Committee’s budget, or any transfer of funds 
from another Committee’s budget, requires prior approval from the Finance & 
General Purposes Committee or Full Council. 

• All expenditure must comply with the Council’s Financial Regulations 

 
3. Recommendation 
 
The recommendation is that Council resolves to accept and adopt this terms of 
reference for the new committee structure, effective May 2026. 
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EAST GRINSTEAD TOWN COUNCIL 

Council Meeting Report 

Monday 26 January 2026 

Agenda Item 62 – Disposal of Land: St Margaret’s Loop 

Following the resolution at the Council Meeting held on the 16 December 2025 to 
dispose of the land parcel St Margaret’s Loop (WSX64824) the public notice advert was 
published on the 1 January 2026 in the Mid Sussex Times and ran for a two-week period 
effective 2 January to 16 January 2026. 

Under The Local Government Act, s123(2a/2b) the Council is required to: 
• advertise the proposed disposal for two consecutive weeks in a local newspaper,

and 
• consider any objections received as a result of that advertisement before

deciding whether to proceed with the disposal. 

This duty exists to protect public open space, ensure transparency and provide the 
community with an opportunity to comment before the land is sold.  Although the land 
is noted as ‘open space’ on the land transfer document, the following should be noted: 

The Town Council owns the central section of this area, meaning it is land-locked with 
no access either side without being granted permission to cross either of the privately 
owned sections. This is not currently a through pathway. It is only possible to walk 
partway into the loop within the first section of land, which is under private ownership.  
There is no pathway available through the loop due both to the overgrown state of the 
entire site, as well as the height of the boundary meaning it is impossible to climb safely 
out of the site the further into it you proceed. 

Communications Received 

The Council received 8 formal comments and objections, following the public notice 
announcement noted in full in appendix A/B within this report, with a summary table 
below.  Responses made by the Town Clerk are noted.  

APPENDIX C
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Summary of Comments 
 
A summary of the comments for Council consideration is below for review.   
 

Item Summary 
1 The Council is asked what are the reasons for sale, and if environmental and 

wildlife concerns have been considered, due to the area becoming a haven for 
wildlife. 

2 The Council is asked why is walkway/cycle path not being created, mentioned 
in the EGTC Neighbourhood Plan Policy SS7 as a project and could be a safe 
route for cyclists and walkers.  Suggests funds could be available from WSCC 
and notes the potential loss of a wildlife corridor haven for nature and loss of 
trees if sold for development.  

3 Comments relating to how the land was advertised 
4 Comments relating to which councillors voted to dispose of the land 
5 The council is asked what the public-interest justification is for disposing of 

this designated public open space and how this decision aligns with national 
and local commitments to biodiversity protection, biodiversity net gain and the 
safeguarding of UK Red List species. What ecological and environmental 
assessments have been undertaken, how natural drainage, flood mitigation 
and land stability functions will be preserved in the context of climate change, 
and how the site’s value for public health, wellbeing, safe recreation and local 
heritage has been considered. What alternatives to disposal were explored, 
how the permanent loss of public open space can be justified, and how 
objections will be formally recorded and considered within the decision-
making process. 

6 The Council is asked if land could land be transferred to WSCC, or could it be 
kept as open space by the new owners or designated as a footpath/bridleway 

7 The Council is asked to explain why this designated public open space is being 
disposed of, why auction has been chosen as the method of sale, and how the 
proposal serves the public interest. Have proper ecological, drainage, flood-
risk and geotechnical assessments have been undertaken, how wildlife, land 
stability, neighbouring properties and nearby bridge structures will be 
protected, and what legally binding restrictions will limit future use or 
development of the land. How will access, safety, privacy, noise, and loss of 
amenity impacts be mitigated, why directly affected residents were not 
formally notified, whether consultation will be extended, what alternatives to 
disposal were considered, and how this proposal aligns with policies on 
biodiversity, climate resilience and protection of green space, including the 
decision-making process. 

8 The Council is asked to explain why this designated public open space is being 
sold and how the disposal serves the public interest, including why auction 
has been chosen as the method of sale.  Have full ecological, drainage, flood-
risk and geotechnical assessments have been undertaken, how biodiversity, 
land stability, neighbouring properties and nearby bridge structures will be 
protected, and what legally binding restrictions will prevent inappropriate 
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access, development, fly-tipping or anti-social behaviour. How will access and 
emergency access will be managed, how impacts on privacy, amenity, noise 
and disturbance will be avoided, why directly affected residents were not 
formally notified, whether consultation will be extended, what alternatives to 
disposal were considered, and how this proposal aligns with policies on 
biodiversity protection, green space retention and climate resilience, including 
the decision-making process. 

 
The full anonymised text of each communication received is documented in Appendix 
A/B. 
 
It is noted that prior to the decision made by the Council to proceed with the disposal of 
the land a high-level feasibility study was completed in October 2025 to ascertain and 
summarise the proposed project for creating a potential pedestrian/cycleway on the St 
Margaret’s Loop land. This document identified the possible environmental constraints 
and opportunities, if the scheme is likely to achieve planning permission (by either infill 
or using existing levels), Biodiversity Net Gain impact, costs and any significant issues. 
It therefore provided the Council with evidence to consider and support the decision 
made on the 16 December to dispose of the land.   
 
Conclusion  
 
In order to proceed with the disposal of the land, the Council must consider the 
objections received in response to the statutory public notice and determine whether, 
having regard to those representations and the public interest, it is appropriate to 
proceed with the sale of the land as resolved on the 16 December 2025.  
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Appendix A 
 

1. What is the reason for the sale of this strip of land. Its become a wildlife haven. 
What realistically could be done with it to benifit the people of East Grinstead. It 
would need clearing of vegetation, rubbish etc, which while not a bad thing has to 
be done with the environment and wildlife and residents who back onto it taken 
into consideration. More information would be appreciated.  
 
Response:  
Thank you for your email and for your interest in the future of St Margaret’s Loop.  
In August 2025, the Town Council commissioned a feasibility study to explore 
whether a pedestrian and cycle route could be created along the former railway 
cutting.  The Council owns only the central section of the Loop, which is 
landlocked and not currently accessible as a through route.  Access at either end 
would require agreement from neighbouring landowners, and there is currently 
no safe or continuous path through the site due to its condition and physical 
constraints.  
 
The feasibility study examined two possible options: • creating a path at existing 
ground levels within the cutting, and • creating an elevated path by filling the 
cutting with imported inert material. 
 
The study concluded that, while pedestrian and cycle infrastructure is supported 
in principle by planning policy, the scheme faced significant challenges, 
particularly in relation to Biodiversity Net Gain (BNG), which became a legal 
requirement in February 2024. Under the new regulations, developments must 
deliver a minimum 10% net gain in biodiversity for at least 30 years. In this case, 
BNG could not be achieved on-site under either option, meaning that off-site 
habitat creation or the purchase of biodiversity units would be required. 
Depending on the design approach, the estimated cost of meeting BNG 
requirements alone ranged from approximately £220,000 to £850,000, in 
addition to an overall scheme cost estimated at around £1.45 million, with 
further unknown and uncosted risks. Other significant issues identified included 
ecology, tree protection, land ownership constraints, access, and the availability 
and cost of suitable fill material.  
 
In light of these findings, and the lack of identified funding, the Council resolved 
not to proceed with the development. As the land is not actively managed and 
represents an ongoing liability, the Council is therefore considering disposal of 
its section of the site. 
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I hope this information is useful, I attach a copy of the feasibility study 
commissioned which provides the full background details into the Council’s 
decision. 
 

2. Resident came to reception with a letter (Appendix A) to raise concerns about the 
sale and ask questions.  Was advised that no date was set for auction as Council 
will need to consider any responses received. 
 
Response:  
Email sent as follows:  
Further to your visit to the Council offices this morning please find attached the 
feasibility study which was completed last year in relation to St Margarets Loop.  
 
The link to the minutes of the meetings are also below for reference where the 
Council received the report and discussed the disposal of the land.    
 
I hope that this is of assistance to you and your letter has been passed to the 
Town Clerk.  
 

3. I am writing to comment on the plan to sell off part of St Margaret's Loop. You will 
recall that we have had previous correspondence relating to this site.  While I 
have no objection, in principle, to part of the Loop being sold, I believe that 
advertising it simply as "Land comprising of a disused railway cutting" is far from 
being an adequate description. The site ceased to be used as a railway 59 years 
ago. Since then, nature has largely reclaimed it, with varied undergrowth and 
many protected trees. It has become, in effect, a habitat and wildlife corridor 
used by resident species, while others use it to cross the town safely to reach the 
recognised Worth Way wildlife corridor. Over the period between mid April and 
early November 2025 many bird species were recorded there, including some 
rare and protected ones, as described in our previous correspondence.  Any 
description used for the purposes of the sale must surely include, not only what it 
was 59 years ago, but what it is now - i.e. a thriving, but badly neglected, habitat 
and wildlife corridor used by a wide range of species. The sale notice should 
include clear notification of the restricted uses that this will inevitably incur.  

 
Response:  
Thank you for your email and for taking the time to set out your comments 
regarding the proposed disposal of part of St Margaret’s Loop.  Your observations 
are noted. At this stage, however, the Council is solely fulfilling its legal obligation 
to advertise its intention to dispose of the land, in accordance with the relevant 
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statutory requirements.  The description used is intended to identify the land 
clearly for these purposes, and the Council considers it sufficient for that 
reason.  Any ecological considerations, restrictions on use, or detailed 
assessments of the site’s characteristics would be matters for a prospective 
purchaser to investigate through the appropriate planning, environmental, and 
legal processes, rather than matters to be determined at this initial notice stage.  
Thank you again for your interest and engagement. 
 

4. How do I ascertain which Councillors voted to dispose of the above land that i 
understood was to become an essential link across the town as a walk and cycle 
route.  Please forward a list of those for and against the scheme. 
 
Thank you for your email.  I’m afraid as the vote was not recorded – this would 
have to have been requested in the council meeting prior to the vote happening – 
I do not have the data that you request. 
 

5. I am writing to formally object to the stated intention to dispose of public open 
space at St Margaret’s Loop, East Grinstead, being the land comprising a disused 
railway cutting (Land Registry title WSX64824).This land represents an important 
environmental, social, and historical asset to the local community, and its 
disposal would result in significant and irreversible harm.  Firstly, the site 
provides valuable habitat for wildlife, including species on the UK Red List. The 
mature vegetation, scrub, and undisturbed nature of the cutting support birds, 
small mammals, insects, and plant species that are increasingly under threat 
due to habitat loss elsewhere. Disposal and potential development would 
directly contribute to biodiversity decline, contrary to national and local 
commitments to protect and enhance wildlife and meet biodiversity net gain 
objectives.  Secondly, the existing plant life plays a vital role in natural water 
management and land stability. Vegetation within the cutting helps regulate 
surface water runoff, reduces flood risk, and stabilises soil, thereby minimising 
the risk of land slip and erosion. Removing this green infrastructure could have 
negative consequences for surrounding areas, particularly given increasing 
rainfall intensity associated with climate change.  The land also provides an 
important opportunity for safe, traffic-free access for local residents, particularly 
families with children. It offers a place to walk away from busy roads, vehicle 
emissions, and noise pollution, contributing positively to physical health, mental 
wellbeing, and community quality of life. At a time when access to green space is 
widely recognised as essential to public health, the loss of such an area would 
be deeply regrettable.  In addition, St Margaret’s Loop forms part of East 
Grinstead’s local heritage as a former railway cutting. This historic character 
contributes to the identity of the area and should be preserved for future 
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generations rather than lost through disposal.   Public open spaces are held in 
trust for the community, and once sold or developed, they are rarely replaced. 
The long-term public value of retaining this land far outweighs any short-term 
financial benefit that disposal might bring. I believe the site would be far better 
protected, enhanced, and potentially improved for wildlife and community use 
rather than removed from public ownership.  For these reasons, I strongly urge 
the Town Council to reconsider any intention to dispose of this land and to 
explore options for its long-term protection and management as a public open 
space.  Thank you for taking the time to consider this objection. I would 
appreciate confirmation that my comments will be formally recorded as part of 
the consultation process.  
 
Response:  
Thank you for your email regarding the proposed disposal of the Council’s land at 
St Margaret’s Loop (Land Registry title WSX64824). Your comments are noted 
and will be formally recorded as part of the consultation process.   
 
The Council appreciates the points you have raised regarding the environmental, 
social, and historical value of the site. These considerations were also reflected 
in the feasibility study undertaken in 2025 (which I have attached for your 
information), which explored the potential for a pedestrian and cycle route along 
the former railway cutting.  
 
The study highlighted the ecological importance of the area, the constraints 
around access and land ownership, and the significant costs associated with 
meeting Biodiversity Net Gain requirements and other planning considerations.  
Based on the outcome of the feasibility study, the Council resolved not to 
proceed with development of the site. Given that the land is not actively 
managed, is landlocked, and presents an ongoing maintenance liability, the 
Council is now considering options for the future of the site, including the 
potential disposal of its section. Any future use of the land would remain subject 
to all relevant planning, environmental, and legal controls.  
 
Your objection will be taken into account as the Council considers the next steps 
for the site, and you will be kept informed of any decisions in due course. Thank 
you again for taking the time to provide your views. 
 

6. Hearing of the sale of St Margarets Loop/woodland just as the Council were 
progressing with the green route project is very disapointing. Is there any way of 
transferring the site to WSCC or making sure it is kept as public space whomever 
owns it. Designating the route as a bridleway or footpath for instance would 
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ensure it in law, evidence for past use should not be hard to find from all those 
bordering and using as local school routes etc.  
 
Response:  
Thank you for your email regarding the potential sale of St Margaret’s Loop. 
 
Thank you for your email regarding St Margaret’s Loop. Your comments are noted 
and will be formally recorded as part of the consultation process. 
 
The Council recognises the community interest in the site and the value of 
protecting it as public open space. The land is currently under consideration for 
disposal following the Council’s decision not to proceed with the proposed 
walking/cycling route due to the outcomes of the feasibility study (attached for 
your information), including access constraints, ecological considerations, and 
significant costs associated with Biodiversity Net Gain and development. 
 
While the Council has resolved to explore disposal, any future ownership or use 
of the site would remain subject to relevant planning, environmental, and legal 
controls. Suggestions such as transferring the land to West Sussex County 
Council, or designating the route as a bridleway or footpath, will be noted and 
considered alongside all other representations received. Thank you again for 
taking the time to share your views. 
 

7. We are writing to submit a formal objection to the proposed disposal of the 
public open space at St Margaret’s Loop, East Grinstead (Land Registry Title 
WSX64824), as set out in the public notice dated 1 January 2026. Our property 
directly borders the disused railway cutting included in this proposal, and we are 
deeply concerned about the consequences of selling this land, particularly via 
auction. 
 
Environmental and Ecological Impact 
The land is a deep, wet, densely wooded railway cutting that has remained 
undisturbed for decades. It functions as a natural wildlife corridor and supports a 
variety of birds, bats, small mammals such as foxes and badgers, and plant 
species. Removing trees, infilling the cutting, or altering drainage patterns would 
cause irreversible ecological damage. The council has a responsibility to protect 
biodiversity and should not dispose of land without a clear environmental 
assessment. 
 
Drainage and Flood Risk 
The cutting currently acts as a natural water retention feature. Its depth and wet 
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ground conditions help absorb rainfall and slow runoff. Any attempt to infill or 
develop the land could: 
• redirect water towards neighbouring gardens 
• increase surface water flooding 
• destabilise the water table 
Given the increasing frequency of heavy rainfall, this risk should be taken 
extremely seriously. 
 
Land Stability and Structural Concerns 
The steep sides of the cutting are inherently sensitive to disturbance. Heavy 
machinery, infill, or construction could cause: 
• slippage or collapse 
• subsidence affecting neighbouring properties 
• the need for intrusive retaining structures directly against residential 
boundaries 
These risks make the land fundamentally unsuitable for development. We would 
strongly recommend that any sale include clear restrictions on future acceptable 
use of the land / development and would highly appreciate guarantees for 
neighouring properties on that point. 
 
Access and Safety Issues 
The cutting is difficult to access safely. Any new owner attempting to create 
access routes would likely need to use narrow residential roads, causing 
disruption and raising safety concerns. Emergency access would also be 
problematic. Selling land with such constraints invites future conflict and risk. 
We also understand that some concerns have been raised by members of the 
council with regards to the critical need of protecting the structural integrity of 
the bridges traversing and bordering this space.  
 
Privacy, Overlooking, and Loss of Amenity 
If the land were infilled or built on, new structures could sit at or above the level 
of existing gardens. This would result in: 
• severe loss of privacy 
• overlooking into homes and gardens 
• loss of light 
• a dramatic change to the character and tranquillity of the area 
This would materially harm the amenity of existing residents. 
 
Noise, Disturbance, and Prolonged Uncertainty 
Even unsuccessful development attempts would involve months of: 
• heavy machinery 
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• noise 
• dust 
• vibration 
• disruption to wildlife and residents 
Auctioning the land encourages speculative buyers who may submit repeated 
planning applications, creating long term stress and uncertainty for neighbouring 
households. 
 
Precedent for Further Loss of Green Space 
Disposing of this parcel sets a worrying precedent for selling other green or buffer 
spaces in East Grinstead. Incremental losses of such land erode the town’s 
green character and reduce environmental resilience. The previous plan for a 
walkway / cycle path was partly abandonned as the legal requirments to protect 
biodoversity would not have been met. Selling this green space at auction poses 
a significant risk of an even worse outcome depending on the buyer and their 
intentions.  
Lack of Transparency and Insufficient Community Consultation 
Residents have not been provided with: 
• a clear justification for the disposal 
• an explanation of why auction was chosen (the least controlled method) 
• any environmental or feasibility assessments 
• alternative options for community use or stewardship 
 
• we only came accross the proposal by chance, I am assuming that many 
neighouring property owners are not aware despite being significantly impacted. 
The council should make sure that this consultation is extended and neighbours 
informed by post of this plan. 
 
This raises legitimate concerns about whether the disposal is in the public 
interest. 
 
Public Open Space Status 
The notice confirms that this land is designated as public open space. Even 
though it is not formally accessible, it provides: 
• visual amenity 
• ecological value 
• a green buffer between properties 
The council must demonstrate that its disposal will not disadvantage the 
community. At present, no such justification has been provided. 
 
Planning and Legal Constraints 
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The land’s topography, ecology, drainage, and access limitations mean that any 
development would face significant planning barriers. Selling the land without 
acknowledging these constraints risks creating future disputes and burdens for 
both residents and the council. 
 
Request 
For all the reasons above, I respectfully request that the council: 
• withdraw the proposed disposal 
• retain the land in public ownership 
• undertake proper environmental and drainage assessments 
• engage with residents on long term management options 
This land is an important part of the local green environment, and its loss would 
be detrimental to both residents and wildlife. 
Thank you for considering our objection. we would appreciate confirmation of 
receipt and details about the next steps. 
 

8. We are writing to submit a formal objection to the proposed disposal of the 
public open space at St Margaret’s Loop, East Grinstead (Land Registry Title 
WSX64824), as set out in the public notice dated 1 January 2026. 
 
Our property, XXXXXXXXXXXXXXX, directly borders the disused railway cutting 
included in this proposal, and we are deeply concerned and anxious about the 
consequences of selling this land, particularly via auction. 
 
Lack of Transparency and Insufficient Community Consultation 
Residents have not been provided with: 
• a clear justification for the disposal 
• an explanation of why auction was chosen (the least controlled method) 
• any environmental or feasibility assessments 
• alternative options for community use or stewardship 
• we only came across the proposal by chance due to our neighbours informing 
us –not via the council.  We therefore assume that many neighbouring property 
owners are not aware of the proposed sale despite being significantly impacted. 
The council should make sure that this consultation is extended and neighbours 
informed by post of this plan. 
This raises legitimate concerns about whether the disposal is in the public 
interest. 
 
Public Open Space Status 
The notice confirms that this land is designated as public open space. Even 
though it is not formally accessible, it provides: 
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• visual amenity 
• ecological value 
• a green buffer between properties 
The council must demonstrate that its disposal will not disadvantage the 
community. At present, no such justification has been provided. 
 
Planning and Legal Constraints 
The land’s topography, ecology, drainage, and access limitations mean that any 
development would face significant planning barriers. Selling the land without 
acknowledging these constraints risks creating future disputes and burdens for 
both residents and the council. 
 
Access and Safety Issues 
The cutting is difficult and potentially dangerous to access safely. Any new owner 
attempting to create access routes would almost certainly need to use narrow 
residential roads, causing traffic disruption and raising safety 
concerns.  Emergency access would also be problematic. Selling land with such 
constraints invites future conflict and risk. We also understand that some 
concerns have been raised by members of the council with regards to the critical 
need of protecting the structural integrity of the bridges traversing and bordering 
this space. 

We are also concerned that it could lead to an increase in illegal fly-tipping from the 
footbridge leading from Green Hedges Avenue.  This is already an issue and could 
become much worse and less monitored under new ownership.  
 Equally, we fear that providing public access to St Margaret’s Loop could create the 
potential for anti-social gatherings and anti-social behaviour significantly impacting all 
the neighbouring properties. Instead of the existing status as a undisturbed natural 
wildlife corridor which supports a variety of birds, bats, small mammals such as foxes 
and badgers, and plant species. 
Drainage and Flood Risk 
The cutting currently acts as a natural water retention feature. Its depth and wet ground 
conditions help absorb rainfall and slow runoff. Any attempt to infill or develop the land 
could: 
• redirect water towards neighbouring gardens 
• increase surface water flooding 
• destabilise the water table 
Given the increasing frequency of heavy rainfall, this risk should be taken extremely 
seriously. 
Environmental and Ecological Impact 
The land is a deep, wet, densely wooded railway cutting that has remained undisturbed 
for decades. It functions as a natural wildlife corridor and supports a variety of birds, 
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bats, small mammals such as foxes and badgers, and plant species. Removing trees, 
infilling the cutting, or altering drainage patterns would cause irreversible ecological 
damage. The council has a responsibility to protect biodiversity and should not dispose 
of land without a clear environmental assessment. 
 
Land Stability and Structural Concerns 
The steep sides of the cutting are inherently sensitive to disturbance. Heavy machinery, 
infill, or construction could cause: 
• slippage or collapse 
• subsidence affecting neighbouring properties 
• the need for intrusive retaining structures directly against residential boundaries 
These risks make the land fundamentally unsuitable for development. We would 
strongly recommend that any sale include clear restrictions on future acceptable use of 
the land / development and would highly appreciate guarantees for neighbouring 
properties on that point. 
Privacy, Overlooking, and Loss of Amenity 
If the land were infilled or built on, new structures could sit at or above the level of 
existing gardens. This would result in: 
• severe loss of privacy 
• overlooking into homes and gardens 
• loss of light 
• a dramatic change to the character and tranquillity of the area 
This would materially harm the amenity of existing residents. 
 
Noise, Disturbance, and Prolonged Uncertainty 
Even unsuccessful development attempts would involve months of: 
• heavy machinery 
• noise 
• dust 
• vibration 
• disruption to wildlife and residents 
Auctioning the land encourages speculative buyers who may submit repeated planning 
applications, creating long term stress and uncertainty for neighbouring households. 
 
Precedent for Further Loss of Green Space 
Disposing of this parcel sets a worrying precedent for selling other green or buffer 
spaces in East Grinstead. Incremental losses of such land erode the town’s green 
character and reduce environmental resilience. The previous plan for a walkway / cycle 
path was partly abandoned as the legal requirements to protect biodiversity would not 
have been met. Selling this green space at auction poses a significant risk of an even 
worse outcome depending on the buyer and their intentions. 
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Request 
For all the reasons above, we respectfully request that the council: 
• withdraw the proposed disposal 
• retain the land in public ownership 
• undertake proper environmental and drainage assessments 
• engage with residents on long term management options 
This land is an important part of the local green environment, and its loss would be 
detrimental to both residents and wildlife. 
Thank you for considering our objection. we would appreciate confirmation of receipt 
and details about the next steps. 
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EAST GRINSTEAD TOWN COUNCIL 
Council Offices, East Court, College Lane, East Grinstead, West Sussex, 

RH19 3LT

Phone: 01342 323636 

www.eastgrinstead.gov.uk 

Town Clerk: Samantha Heynes BA, FSLCC 

Email: townclerk@eastgrinstead.gov.uk 

Diary of Meeting Dates 2026 – 2027 

Date Day Meeting 

2026 

14th May Thursday Annual Town Council (Mayor Making) 

21st May Thursday Planning 

4th June Thursday Estates and Environment 

11th June Thursday Planning 

18th June Thursday Community and Tourism 

25th June Thursday Finance & General Purposes 

Full Council (AGAR Approval) 

2nd July Thursday Planning 

23rd July Thursday Planning 

30th July Thursday Full Council 

13th August Thursday Planning 

3rd September Thursday Planning 

10th September Thursday Estates and Environment 

17th September Thursday Community and Tourism 

24th September Thursday Planning 

1st October Thursday Finance & General Purposes 

8th October Thursday Full Council 

15th October Thursday Planning 

5th November Thursday Planning 

26th November Thursday Planning 

3rd December Thursday Estates and Environment 

10th December Thursday Community and Tourism 

17th December Thursday Planning 

2027 

7th January Thursday Planning 

14th January Thursday Finance & General Purposes 

21st January Thursday Full Council 

28th January Thursday Planning 

18th February Thursday Planning 

4th March Thursday Estates and Environment 

APPENDIX D

http://www.eastgrinstead.gov.uk/


East Grinstead Town Council: Meeting Dates 2026-2027 
                                                                                                                                                                   
 

Updated 17/11/2025 

Date Day Meeting 

9th March Tuesday Annual Town Meeting 

11th March Thursday Planning 

18th March Thursday Community and Tourism 

25th March Thursday Finance & General Purposes 

1st April Thursday Planning 

8th April Thursday Full Council 

22nd April Thursday Planning 

 
Dates by Committee 

Committee Day Dates 

Full Council Thursday 

14th May (Mayor Making) 
18th June (AGAR Approval) 
30th July 
8th October 
21st January 2027 (Precept Approval) 
8th April 

Planning Thursday 

21st May 
11th June 
2nd July 
23rd July 
13th August 
3rd September 
24th September 
15th October 
5th November 
26th November 
17th December 
7th January 2027 
28th January 
18th February 
11th March 
1st April 
22nd April 

Estates & Environment Thursday 

4th June 
10th September 
3rd December 
4th March 2027 

Community & Tourism Thursday 

25th June 
17th September 
10th December 
18th March 2027 

Finance & General Purposes Thursday 

18th June (AGAR Approval) 
1st October 
14th January 2027 (Precept Recommendation) 
25th March 

Annual Town Meeting Tuesday 9th March 2027 

 
 
NOTES: 
1) Meetings will start at 7pm. 
2) Council & Committee meetings provide a maximum period of 15 minutes for public questions prior to commencement. 
3) Annual Town Meeting on Tuesday 9th March 2027 starts at 6pm. 
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EAST GRINSTEAD TOWN COUNCIL RISK REGISTER 2025/2026 

 

REPORT FOR: EGTC Financial Risk Register 

RFO: Dan Chambers 

REGISTER OBJECTIVE: To assess and review the Financial Systems within EGTC 
 

 

RISK ASSESSMENT  

 Likelihood 

Impact LOW (1) MEDIUM (2) HIGH (3) VERY HIGH (4) 

(1) MINIMAL 
Minor disruption to service delivery / no injury / adverse 
public reaction / low financial cost 
 
 

GREEN  
1 

GREEN 
2 

GREEN  
3 

GREEN 
4 

(2) NOTICEABLE 
Some disruption to service delivery / minor injury / 
reduced public confidence / unplanned financial cost 

GREEN 
2 

GREEN 
4 

AMBER  
6 

AMBER 
8 

(3) MAJOR 
Significant disruption to service delivery / serious injury 
/ serious public criticism / large financial cost 

GREEN 
3 

AMBER 
6 

RED 
9 

RED 
12 

(4) DISASTER 
Significant failure in service delivery / fatality / total loss 
of public confidence / major financial crisis 

GREEN 
4 

AMBER 
8 

RED 
12 

RED 
16 

 

 

 

KEY (Likelihood x Impact) 

GRADE RECOMMENDED ACTIONS FOR GRADES OF RISK 

GREEN 
(1-4) 

To be monitored - no action is required unless grading increases over 
time. 

AMBER 
(5-8) 

Keep under review to assess what (if any) mitigation actions are possible 
to reduce the likelihood and seriousness of the risk identified. Assessment 
of costing to be completed for possible action (if funds permit). 

RED 
(9-16) 

Priority review needed to reduce the likelihood and implement subsequent 
appropriate actions / contingency plans as a priority. 
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No. Area / Description of 
Risk 

 
(including any 

identified ‘triggers’) 

Existing Mitigation 
Actions 

 
(Preventative) 
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Responsibility 
for mitigation 

action(s) 

Further Mitigation 
Actions 

 
(Contingency) 

Responsibil
ity for further 

mitigation 
action(s) 
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1 Business 
Continuity 
 
Risk of EGTC losing 
ability to continue its 
business due to an 
unexpected 
circumstance such 
as; 
 
Unplanned IT and 
telecom outages. 
Cyber-attack. 
Data breach. 
Adverse weather. 
Interruption to utility 
supply. 
Fire. 
Security incident. 
Health & Safety 
incident.   

All EGTC staff are 
provided with 
laptops to support 
remote working and 
ensure business 
continuity during 
office closures. Staff 
have secure remote 
access to shared 
drives.IT systems 
are backed up to 
Microsoft 365 Cloud 
and protected by 
antivirus software. 
Core systems, 
including Rialtas and 
Sage, are cloud-
based and backed 
up as required. 
Ongoing IT support 
is provided under 
contract with 
Wessex IT. 

2 2 4 Deputy Clerk / 
RFO 

 Deputy 
Clerk / RFO 

2 2 4 Jan 
2026 

2 Precept  
 
Precept not 
confirmed due to 
inadequate controls 
resulting in missed 
deadlines. 

EGTC starts budget 
planning in October 
for the next Financial 
year. Annually each 
January the Council 
agrees settings for 
precept. 

1 4 4 Clerk / RFO   Clerk / RFO 1 4 4 Jan 
2026 
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3 Precept  
 

Government  
changes rules on  
precept settings. 

Campaign NALC 
and SSALC.  

1 3 3 Clerk / RFO   NALC 1 3 3 Jan 
2026 

4 Financial  
 

Inadequate records 
causing financial 
irregularities. 

EGTC’s financial 
regulations set out 
the operational 
financial 
requirements and 
are reviewed 
annually by the 
RFO. 
These are largely 
based on the 
guidelines set out in 
the NALC financial 
regulations and are 
suitable for the 
Council’s 
requirements.  
 
Quarterly Finance & 
General Purpose 
(FG&P) meetings 
take place. 

1 3 3 Clerk / RFO A 
comprehensive 
review of the 
financial 
regulations shall 
continue to be 
undertaken 
annually by the 
RFO with any 
suggested 
changes being 
reported to the 
Finance & 
General 
Purpose 
Committee. 

Clerk / RFO 
/ Council 
 

1 3 3 Jan 
2026 

5 Financial  
 

Banking issues 
caused by  
inadequate checks 
leading to financial 
irregularities such 
as;  

 
Banking errors. 
Losses. 
Charges. 

EGTC has financial 
regulations that set 
out the requirements 
for banking, 
electronic payments, 
cheques and the 
reconciliation of 
accounts.  
 
Any errors in 
processing cheques 
or electronic 

1 2 2 RFO No further 
action required 
at this time. 

 1 2 2 Jan 
2026 



 

 

4 

 
 

payments are 
discovered when the 
RFO reconciles the 
bank accounts 
weekly against the 
statement informing 
the bank of any 
issues immediately. 
 
Any concerns shall 
be raised in the 
quarterly F&GP 
meetings. 
 
Internal procedures 
which utilise Nat 
West online banking 
are now being used 
to their full potential. 

6 Financial 
 

Inadequate funds to 
meet liabilities. 

The RFO reviews 
the accounts 
monthly and the 
F&GP committee 
review the accounts 
quarterly. 
 
Financial regulations 
manage the process 
with the setting of 
the precept as 
outlined above.  

1 4 4 RFO Internal audits 
are carried out  
every 6 months 
by an external 
auditing 
company & 
Management 
Accounts are 
completed 
monthly and 
reported to 
F&GP on a 
quarterly basis. 

Council / 
Clerk 

1 4 4 Jan 
2026 

7 Financial  
 

Cash loss. 

All expenditure is 
reported to and 
approved by, the F& 
GP Committee. 
The Councils 
financial regulations 

1 3 3 RFO The RFO 
complies and 
presents a 
detailed and 
complete list of 
expenditure to 

Clerk / RFO 
/ Council 

1 3 3 Jan 
2026 



 

 

5 

are in place and 
cash received is 
banked weekly.  
 
Internal auditor 
checks are 
conducted twice a 
year.  

the quarterly 
F&GP 
meetings. 

8 Financial  
 

Incorrect payments 
of salaries or 
allowances (e.g. 
incorrect hours 
claimed for 
overtime). 

 
Incorrect payments 
of Tax, National 
Insurance.  

 
 

All staff 
appointments, 
salaries and 
expenditures are 
approved by the 
F&GP committee. 
 
Pay is processed by 
the RFO using the in 
house payroll 
system. Payments 
made to staff are 
signed off by the 
Clerk before 
payment is made 
 
Tax, National 
Insurance and 
Pension payments 
made to agencies as 
calculated after 
approval by Council 
meetings.  
 
Personnel files are 
held by EGTC. All 
overtime hours are 
recorded and time 
off or payment is 
agreed by the Clerk.   

1 2 2 Clerk/RFO Personnel files 
are kept 
securely locked 
away only 
accessible by 
authorised staff.  
 
Payroll 
information is 
stored 
electronically.  
 
Desktop payroll 
procedures 
implemented by 
the RFO with 
the addition of 
the Support 
Services 
assistant now 
providing extra 
resilience. 

Clerk / RFO 1 2 2 Jan 
2026 
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9 Financial  
 

Invoices paid 
incorrectly.  

Invoices are only 
paid when a service 
or goods have been 
received and where 
possible matched 
against a relevant 
purchase order 
 
All invoice payments 
are checked by the 
RFO & budget 
holder.  
 
Financial 
Regulations in place 
are reviewed yearly 
in addition to the 
internal audits for 
the processing of 
invoices. 

1 3 3 RFO Relevant 
budget holders 
to complete 
invoice checks 
throughout the 
financial year. 
 

 

RFO 1 3 3 Jan 
2026 
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10 Financial  
 

Grants incorrectly 
awarded.  

Grant procedures 
are in place and 
reviewed yearly. All 
annual grants are 
discussed and 
agreed at Council. 
Ad Hoc Community 
Grants are approved 
by F&GP and ratified 
by Council. 

1 2 2 Clerk / 
Members  

No further 
action at this 
time. 

 1 2 2 Jan 
2026 

11 Financial  
 

Grants receivable.  

Grants received may 
come with 
conditions.  

1 2 2 Clerk No further 
action at this 
time. 

 1 2 2 Jan 
2026 

12 Financial  
 

Annual returns late 
or incorrect.  

Annual returns 
discussed, approved 
and signed by Full 
Council.  
 

1 3 3 Clerk / 
Members / 
RFO 

Internal audits 
remain in 
place – No 
further action 
at this time. 

 1 3 3 Jan 
2026 

13 Financial  
 

Election costs not 
budgeted. 

Budgets established 
for each known 
election year.  
 
Funding comes from 
the existing budget 
or reserves when by-
elections occur.  
The Council 
manages the budget 
to accommodate 
costs.  

1 3 3 Clerk   Political parties 
must make 
certain that the 
recruitment 
process allows 
for only 
committed 
individuals to 
be put forward 
for election.  

Political 
Parties 

1 3 3 Jan 
2026 

14 Financial  
 

VAT dealt with 
Incorrectly. 
 

Financial regulations 
and procedures in 
place are reviewed.  
 
The RFO manages 
the financial system 
which generates 
VAT requirements – 
VAT returns are then 

1 3 3  RFO No further 
action at this 
time.  

 1 3 3 Jan 
2026 
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completed quarterly 
in accordance with 
HMRC timescales.    

15 Financial and 
management 
systems.  
 

Awarding contracts 
incorrectly. 

Financial regulations 
are in place as per 
standing orders.  
 
Goods or Services of 
an estimated value 
of;   
 
Between the value of 
£5,000 and £20,000 
should ideally 
include a minimum 
of two invitations for 
quotations (this 
changes to three 
invitations for values 
estimated between 
£20,000 to £50,000) 
Nb: Contracts 
valued at over 
£25,000 should be 
advertised on 
Contracts Finder 
website. 
 
Above £50,000 
should ideally 
include a minimum 
of four invitations for 
tenders. 

1 3 3 Appropriate 
head of 
Service / 
Committee 
Chairman / 
Town Clerk / 
RFO 

No further action 
at this time. 

 1 3 3 Jan 
2026 

16 Financial & 
Management 
Systems 
 

Contracts with third  

Processes noted 
above remain in 
place. 
 

1 3 3 Clerk / RFO / 
Head of 
Service 

No further 
action at this 
time  

Clerk / RFO / 
Head of 
Service 

1 3 3 Jan 
2026 
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party not completed 
in line with 
EGTC Policies and / 

or statutory 
requirements 

 
Contractors not 
qualified to carry 
out work / or in 
possession of 
inadequate liability 
insurance. 

All new contracts are 
monitored by EGTC.  

The RFO has now 
established 
clarification with 
regards to the 
awarding of 
contracts over 
£25,000 

 
17 Financial and 

management 
systems 
 

Inadequate 
Insurance.  

Council to discuss 
appropriate 
coverage although 
EGTC insurances 
are reviewed with an 
insurance broker 
and fidelity checks 
remain in place.  

1 3 3 Clerk / RFO No further 
action 

 1 3 3 Jan 
2026 

18 Financial and 
management 
systems 

 
Data protection 
legislation not 
complied with. 
 

 
 

 

Procedures in place 
for access, retention 
and disposal of data. 
Relevant data is 
backed up and 
stored securely.  
 
 
 

1 3 3 Clerk / 
Compliance 
Officer  

GDPR training 
for all councillors 
was completed 
in April 2024 and 
is scheduled to 
be renewed in 
2029. All staff 
have undertaken 
GDPR training. 

 

Clerk / 
Compliance 
Officer  

1 3 3 Jan 
2026 
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19 Financial and 
management 
systems 
 

Freedom of 
information requests 
not dealt with in 
required timescale. 

 
 

EGTC commits to 
conform to FOI 
standards as set by 
the I.C.O and will 
respond to requests 
within set time limits 
with Policy 
remaining a part of 
standing orders.  

1 2 2 Clerk / 
Compliance 
Officer 

Update 
records and 
files to ensure 
EGTC 
continues to 
be compliant 
with the FOI 
regulations.  

 1 2 2 Jan 
2026 

20 Financial and 
management 
systems 
 

Paper / electronic 
records not 
maintained. 

Archives held in 
secure location 
within EGTC 
premises. Electronic 
data is backed up 
regularly and stored 
securely. 
 
Financial regulations 
remain in place. 
 
 

1 2 2 Clerk / RFO  
Archiving 
process 
continually 
assessed to 
ensure records 
are maintained 
within the 
boundaries of 
GDP 
Compliance 
regulations. 

Clerk / RFO  1 2 2 Jan 
2026 

21 Assets  
 

Damage and 
vandalism risk to 
street furniture, 
play-parks & open 
spaces. 

Regular checks / 
inspections of 
benches made by 
EGTC’s outdoor 
services team.  
 
Regular checks / 
inspections of play 
park made by 
EGTC’s outdoor 
services team. 

3 2 6 Estates 
Manager 

Formal 
Inspections to 
be carried out 
annually by 
ROSPA   

Clerk / A&T 
Committee  

3 2 6 Jan 
2026 
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22 Liabilities  
 
EGTC 
buildings not being 
health and safety 
compliant causing 
risk of injury to 
members of the 
public, employees 
and suppliers etc. 

Previous health and 
safety records are 
maintained on file 
and continually 
assessed.   
 
Appropriate 
insurances in place 
and reviewed 
annually. 

2 4 8 Clerk / 
Estates 
Manager 

 A Health & 
Safety audit 
was conducted 
on 08/12/25 by 
our new Health 
& Safety 
provider, 
Essential 
Safety. The 
audit identified 
minor areas for 
improvement, 
which are 
being 
addressed. 

Clerk / 
Estates 
Manager / 
Council 

1 4 4 Jan 
2026 

23 Non-compliance 
with employment 
law.   

Personnel service 
provided by 
Peninsula with 
further support 
available from 
SSALC. 
 
All new employees 
issued with contract 
containing relevant 
employment law 
policies and 
procedures.  

1 3 3 Clerk / RFO  
The Employee 
handbook is 
being reviewed 
by the RFO in 
conjunction 
with Peninsula 
to ensure 
current 
legislation is 
being applied.  

RFO 1 3 3 Jan 
2026 
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24 Governance  
 
Lack of 
succession 
planning. 

Senior staff 
members are now 
established in their 
roles and are fully 
aware of their duties 
and responsibilities  
 
All roles for staff are 
recorded with daily 
tasks agreed and 
recorded.  

1 3 3 Clerk / 
Chairman 

Good progress 
has been 
made with 
establishing 
contingency 
arrangements 
should key 
staff leave.  
 

 
Training budget     
reviewed by 
Clerk and RFO   

Clerk / 
Council 

1 3 3 Jan 
2026 

25  Governance 
 
Incorrect or 
inaccurate 
minutes of 
meetings. 

Agenda’s agreed 
with the Chairs and 
issued a minimum of 
three clear working 
days before the 
relevant meeting. 
Agenda’s displayed 
for members of the 
public with meetings 
running in 
accordance with 
standing orders.  

2 2 4 Clerk Minutes from 
Council 
meetings are 
now published 
on the website 
as ‘draft’ until 
such time as 
the minutes 
are signed.  

 2 2 4 Jan 
2026 

26 Governance 
 
Members failing to 
adhere to the 
code of conduct. 

Relevant procedures 
are in place as a  
reminder of the 
conduct expected of 
members and co-
opted members of 
the authority when 
acting in that 
capacity to register  
and declare any 
pecuniary and non-
pecuniary interests 
within 28 days 

1 3 3 Clerk / 
Members 

It was agreed 
at Council in 
October 2022 
that EGTC 
were to sign 
up to the 
Civility & 
Respect 
pledge (a joint 
initiative 
between NALC 
& SLCC) 

Clerk 1 3 3 Jan 
2026 
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beginning with the 
date of disclosure 



Business Plan Prioritisation 2025-2027

Existing Committee Deliverable 2025 2026 2027 BAU Comments

Planning
To continue to scrutinise planning applications and make appropriate recommendations to Mid 
Sussex District Council with reference to the Neighbourhood Plan

x

To monitor the progress of the draft District Plan as it moves through examination to adoption 
during 2025

x
Monitoring of this continues, hearing scheduled for 
February 2026

To consider whether the Neighbourhood Plan requires review once the District Plan has been 
adopted, incorporating changes to the updated NPPF

x x
Neighbourhood Plan updates on hold pending the future 
of the District Plan 

To consider the Licensing applications and where appropriate send comments to the Licencing 
Authority 

x

To press that Mid Sussex District Council along with West Sussex County Council and Surrey 
County Council work together to resolve the infrastructure issues on the A22/A264 as strategic 
development comes forward for more housing in that area

x
Response to consultation submitted, awaiting outcome 
of consultation results.

Overseeing the allocation of S106 and spending of S106 funding x
S106 application for SML agreed, application for 
columbarium submitted and under consideration,

Environment and Sustainable Travel To explore urban tree planting and rewilding projects throughout the town x

To commission a town improvement plan and future opportunities for changes
x x

Draft report reviewed, will be circulated and added to a 
future agenda for review once final version is available.

To encourage and support further conservation and recycling initiatives x
To investigate potential enhancement of Turners Hill Recreation Ground as a more usable 
community space

x

Explore additional cycle storage and cycle hire facilities within the town x

Council resolved not to proceed with the project to 
implement a cycle hire scheme within the town.
Implementation of cycle storage facilities at East Court 
completed

Investigate improvements to the local cycling and walking infrastructure (LCWIP) and promote 
active travel

x

Public Services
To continue to scrutinise the services provided by the Principal Authorities West Sussex County 
Council and Mid Sussex District Council, and Sussex Police, Fire & Rescue, holding them 
accountable for the services provided to the residents of the town

x

To identify and support new initiatives (not necessarily delivered by the Council) for community 
support 

x

To respond to consultations as appropriate to influence and ensure that East Grinstead residents 
receive affordable, accessible services

x

To work with Sussex Police and the PCC to improve the visibility of Chequer Mead Police Station 
within the town

x
Meeting scheduled for January postponed due to water 
crisis, new date to be agreed.

To ensure Councillor visibility and accessibility throughout the year x
Councillor surgeries, attendance at major Council 
events

Amenities & Tourism
To continue to provide a first class tourism information service and promote the town to visitors 
including points of historical interest

x

To provide annual events including the popular summer concerts and Christmas events, ensuring 
inclusivity and accessibility for all

x

To continue to provide visual displays throughout the year to make the town look attractive and 
encourage civic pride

x

APPENDIX G



Existing Committee Deliverable 2025 2026 2027 BAU Comments

To progress the St Margaret’s Loop project to develop a sustainable route into the town x
Feasibility study completed, decision to sell tha land 
agreed, final review of public feedback due at Full 
Council on 26/1/26.

To consider the ongoing management and maintenance of the Queens Road Cemetery, and 
expansion of capacity at Mount Noddy Cemetery

x
Planning application for installation of olumbarium at 
Mount Noddy agreed.
Survey of wall at QRC outstanding, being chased.

To continue to provide excellent community facilities in East Court Mansion, the Old Court House, 
Meridian Hall and Sunnyside Barn 

x

Continued exploration of the provision of youth services
x

Teenage Youth Club commenced November 2025, take 
up initially slow but looking to grow membership.

To continue to provide well maintained public toilets within the town x
To maintain the civic realm to high standards, including cleaning and replacing street name plates, 
removal of graffiti and fly posting, litter bins, grit bins, street furniture, the water fountain and 
McIndoe statue and lawn

x

To investigate and implement parking control at East Court to ensure parking capacity remains 
available for all users of the facilities. 

x

To explore opportunities for installation of a splash park within the town x
To explore enhancements to the facilities at King George's Field, including improvements to the 
skate park and installation of a pump track

x Initial conversation held with MDSC

Finance & General Purposes
To ensure that the Council’s finances continue to be well stewarded and receive an unqualified 
audit

x

To continue to find efficiencies and benefits through the use of technology x
To continue to support community groups and charities with annual and application grants, for 
revenue and project costs

x

To review the Council’s finances with the aim of bringing reserves back to the CIPFA recommended 
levels

x

To ensure all policies are reviewed as required, including adoption of updated Standing Orders, 
Financial Regulations and a Scheme of Delegation

x

Review and update Town Council website x

Understand and explore the threats and opportunities for the Town Council relating to Devolution. x x x
LGR Decision due March 2026, Mayoral elections 
delayed by 2 years.



Meeting Min No Details Date Action by Comments Status
Date 

completed

Council 44
Clerk to draft a letter to MSDC to request a meeting to 

discuss parking strategies in the Town
18/10/2025 Clerk

Emailed Simon Hughes to request details of 

MSDC strategy in relation to parking fee increases, 

and how the volume of users has changed in light 

of the increases.

Meeting with Rob Anderton on 24.2.26 to discuss.

In progress

Council 48

Moat Pond - Clerk to investigate further potential 

transfer options of Moat Pond and associated 

maintenance costs including the potential of the 

inclusion of King George's Field.  Also contact Fields in 

Trust.

18/10/2025 Clerk

Fields in Trust confirmed that King George's Field 

is a registered site, and that is can be disposed of 

without their permission so long as the proposed 

use of the field remains unchanged.  Further 

discussion with MSDC will take place.

In progress
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