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1.0 INTRODUCTION

But at East Grinstead, the traveller arrives at a depressingly drab

station and experiences a feeling of separation from the town which it
serves. This sense of separation and detachment from the town is
compounded outside the station by the dominance of surface car parking, the
bus concourse and a complex and extensive road system. Large swathes of
open and visually uninspiring land left over by the road builders, an exposed
supermarket service yard and a haphazard collection of buildings in Railway
Approach convey a poor initial impression of the town.

Q rriving at a town by train can be an exciting, even inspiring experience.

Mid Sussex District Council began to tackle the problem in 2006, when it
adopted the East Grinstead Town Centre Masterplan (EGTCM). That has in
part inspired the now approved proposals for a new station, both for the
national rail network and for the Bluebell Railway. It also came up with ideas
for Railway Approach. However, it did not consider Beeching Way, or the
areas of land to the west of the railway beyond the station.

The proposed new station will undoubtedly improve the arrival experience.
But if anything, its architectural quality will emphasise still further the visual
mediocrity of the surrounding area and its physical and visual separation from
the town.

East Grinstead Town Council has recognised that it needs to address these
problems and consider the fstation quarterdoin a more comprehensive and
visionary way.

This study has been commissioned by East Grinstead Town Council and
supported by Mid Sussex District Council and West Sussex County Council.

In this document we consider this area in a more comprehensive way. The
document is unashamedly visionary in tone and content. It focuses on the
vision and does not concentrate on how that vision can be achieved on the
ground. Itis intended to open up the possibility of new development which
ultimately will transform this quarter and link it more effectively with the town
of which it is a part.

We believe that this quarter has an important role to play in the future of East
Grinstead. We hope that this Masterplan will help to generate a stronger and
more attractive image for the town.

But the change may take some time. Multiple land ownerships, the problems

of land assembly and the high cost and difficulty of developing alongside and

changing the road itself, coupled with uncertain future market conditions, may
slow down or even prevent the implementation of these proposals.

Some of the ideas may be incapable of implementation because of land
ownership or economic considerations. But they will inspire discussion, focus
attention on a neglected part of the town and hopefully inspire new ideas and
change.

Our vision is that this document will help to inspire proposals which will lead to
a memorable gateway to East Grinstead and that over time it will provide a
range of business, service, travel, residential and tourist related functions,
services and development. We hope that the current stark transition and
virtual severance of the area from the rest of the town will be repaired and
softened with an appropriate scale and type of development.
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1.1 The Brief

The Town Council 6s br i enfforthestatioroquapter®p ar e
influence future development.

East Grinstead Town council and West Sussex County Council appointed
Optimum Consultancy Limited in September 2010, to undertake a imaster
planofor the &Gtation quarteréin East Grinstead to inspire, influence and guide
its future development. Howard Fairbairn Architects and Goddard Planning
Consulting were appointed to assist the Project team to:

e Define specific opportunities that can be taken forward

e Seek improvements in the transport interchange and ease the

accessibility to the town from this area

¢ Improve the overall relationship between the station quarter and the

town at large
e Improve the perception of the town when arriving at the station

e Consider opportunities to improve road safety for pedestrians and

cyclists
e Consider opportunities for public art
e Consider opportunities to improve visitor information

e Consider opportunities to involve local groups within the area

a
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1.2 The Scope

The area defined for the study encompasses the land surrounding the East Grinstead Raillwayst at i on and i t s markethiablieat e O6quarter
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Aerial View of the station Quarter

Figure2
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2.0 AIMS AND OBJECTIVES

2.1 The Overall Aim

he overall aim of the Master Plan, is to consider the station quarter and

I the opportunities to enhance its appearance and function and to
consider opportunities to improve its relationship with and linkages to
the town.

2.2 The Overall Vision

A revitalised station quarter which is visually, physically and functionally, a key

part of the town which assists its development as a vibrant, successful place
for the future.

A revitalised station
guarter which is visually,
physically and
functionally, a key part of
the town which assists
its development as a
vibrant, successful place

for the future.

2.3 The Specific Objectives

In order to pursue this overall aim and vision, we have identified the following
objectives

Inspire new interest, involvement and action in the area to result in
significant, wider benefits for the town, its residents, those who work here
and visit it.

Consider the area in a comprehensive way and not on a piecemeal basis.
Identify and evaluate realistic opportunities on a more detailed site specific
basis.

Improve transport linkages and accessibility between the area and the town
centre.

Enhance the appearance of the area and with that improve the perception
of the town when arriving at the station or passing through the area by car,
cycle, bus or on foot.

To develop activities independent of but complimentary to those taking
place in connection with the station.

Integrate the area more effectively with the town.

Make the area more attractive for use by pedestrians and cyclists.

Identify opportunities for improvements to traffic circulation and road safety.
Change the character of the area by the introduction of high quality
development and an improved public realm.

Identify specific opportunities for the inclusion of public art.

Identify possible opportunities to engage local groups and stakeholders.
Explore the tourism and transportation opportunities arising from the

presence of the Bluebell Railway

10
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CONTEXT
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3.0 CONTEXT

3.1 Policy Context

overall planning policy context within which development proposals are

judged. In July 2006, the Mid Sussex District Council adopted the East
Grinstead Town Centre Masterplan (EGTCM) as a Supplementary Planning
Document. This aimed to guide the revitalisation and redevelopment of East
Grinstead Town Centre.

The Mid-Sussex District Local Plan and the South East Plan provide the

The Council has commenced its work on the LDF. The East Grinstead Area
Action Plan was amalgamated into the Core Strategy late in 2008. However,
work halted on the Core Strategy in June 2010.

EGTCM considered the station gateway area and recognised that it provides
a low quality gateway and arrival experience. It proposed that new
development should provide a much enhanced gateway for the town through
a new station square surrounded by built form that facilitates public transport,
including the Bluebell proposals and provide for a bus interchange as well as
improving pedestrian connections. It is proposed that the blank frontage of
service area of Sainsburyés which
reviewed, to create an active frontage, including a shop entrance (see
paragraph 3.10 of the EGTCM).

The document contained broad Masterplan proposals for the station gateway,
with suggestions for the treatment of Railway Approach and the station
forecourt. The development guidance contained within the document
emphasised the importance of Railway Approach. It envisaged enhanced
cycle facilities, a road widening scheme for Railway Approach and
redeveloping the existing poor quality properties. It also contained highway
proposals including a reconfigured Brooklands Way/Railway Approach
roundabout with a signal junction to include bus priority and an advance stop
line for cyclists.

However, it did not consider other areas adjacent to the station and railway to
the west which are examined in this document.

The overall broad aims of Development Plan policies are to achieve more
sustainable development and enhance the character and appearance of the
built and natural environment.

In the context of the study area, our more detailed evaluation of those policies
points towards a range of potential opportunities to improve the character and
appearance of the area and the possibility of introducing new hotel, retail,
employment, recreation and housing opportunities.

The objectives of policy can therefore be summarised as follows:
e The need to enhance the character and appearance of the natural

and built environment.

e The need to minimise travel by car and encourage more travel by
train, bus, cycle and foot.

e The need to achieve more sustainable patterns of development.
e The need to protect the retail function of the town centre.

e The need to widen the tourism offer of the town to support and
enhance the local economy.

e The need to improve highway safety.

e The need to avoid harm to the living conditions of nearby
residents.

currentl Yhefhéb§t6 Geatk Ref hodsing dppoRubities if &HgHy d b e

sustainable location.
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As to future uses, we believe that a good quality business class and tourist
hotel in this quarter close to the station would be acceptable.

The site is located close to the town centre with good public transport links.
Much of the land under discussion and consideration is brownfield land.
Residential use in appropriate locations would likely be acceptable.

The proximity of the Bluebell Railway and its attractiveness for tourists creates
an opportunity to create new facilities to serve the needs of tourists. The
Bluebell Railway is a success story. Its incorporation into the new railway
station will likely increase further this popular tourist facility and attract a larger
number of visitors to the area. Again, this opportunity needs to be grasped.

It provides an opportunity to create tourist accommodation and to provide
support services for visitors.

The National Cycle Network Route 21 runs through the quarter. East
Grinstead has one small bike shop. Our Masterplan ideas create a new
opportunity for cycle sales, repairs and cycle storage facilities.

The large areas of surfaced car parking are visually intrusive. We believe that
it is possible to maintain the necessary car parking provision, at about the
same level as currently provided, and at the same time enhance the
appearance of these areas by removing large expanses of exposed vehicle
parking and replacing them with sensitively designed built development.

3.2 Current Context

The railway station is an important point of arrival at East Grinstead. But that
arrival is an underwhelming experience. The station building is low key, drab
and unprepossessing. The station forecourt, car park and beyond that, the
complex and extensive road system, dominate and create a harsh,
unattractive and unwelcoming initial impression. The negative impressions
are reinforced further by an ugly bus concourse and the exposed service yard
of Sai nsbur y 0 %he domipantrraacsyskem bf Beeching Way and
Brooklands Way severs the area from the rest of the town.

Adjacent to these elements of built development are tracts of undeveloped
land. Some are landscaped and covered in dense vegetation and trees; some
are just neglected. The scale is large and hostile. The route from the station
to the town centre is challenging and unwelcoming.

This piecemeal, somewhat disjointed character continues beyond the area
covered by this brief, but is immediately adjacent to it. The problems of
Railway Approach have already been highlighted in the East Grinstead Town
Centre Masterplan. Itis an unsuccessful and uncoordinated mix of buildings,
uses and open land. It lacks visual cohesion and human scale.

The pedestrian route over the roundabout junction at Brooklands Way with
Railway Approach is not clear. Pedestrians and cyclists compete with
vehicles. There is also competition for limited space between cyclists and
pedestrians on the narrow link which leads from the station over a bridge to
the large surfaced car park and Worth Way (incorporating NCN route 21)
beyond to the west.

The construction of the new station building will radically change the
experience of those coming by train to East Grinstead.

The construction of the new station will result in an even starker contrast with
the areas beyond and emphasise even more the need to link this quarter with
the town. There is now a wider opportunity to consider how these areas
immediately adjacent to and beyond the station can be improved to extend
that visual enhancement further and to improve the links with the town

13
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Identified area with potential redevelopment sites and other sites considered

Figure4




