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RISK ASSESSMENT 

RISK ASSESSMENT FOR: Bicycle Route Horsted Keynes Hustle 

 
Location: East Grinstead 

Assessment by: 
Steve Ody Assessment date: 01/06/24 

 
Nature of the event – A suggested off road and quiet country lane bicycle route for the community to cycle  
https://www.komoot.com/tour/1527362562?share_token=a1C729912JHbIApNTod53i86tzP2084Z7o0BZs5MaVNhIIhHO8&ref=wtd  
This is considered a route suitable for riders of Intermediate bike handling skills. There is a mix of urban roads in town, quiet country lanes and off road 
bridleways. Some steep down hills and steep up hills. Decent level of fitness is required. 
 
Event Location – Start and Finish in East Grinstead High Street 
 
Dates and times – none specified as this is only a suggested route and not an organised ride or tour 

 

Persons in charge on the day = Not applicable 

In Charge of:    

Name:   

Organisation:   

Job title:   

Phone number:   

Email address:   

 

Safety Briefing 

All participating riders will ensure their equipment is safe to use on the road and bridleways 

Safety Equipment  

All participants will ensure they have and wear adequate safety equipment 

https://www.komoot.com/tour/1527362562?share_token=a1C729912JHbIApNTod53i86tzP2084Z7o0BZs5MaVNhIIhHO8&ref=wtd
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First Aid 

The nearest hospitals with an Accident and Emergency Department are as below, both of which are approximately 10 miles from East Grinstead.  

Princess Royal Hospital, Lewes Road, Haywards Heath, RH16 4EX. Tel:  01444 441881  

East Surrey Hospital, Canada Avenue, Redhill, RH1 5RH. Tel: 01737 768 511 

Welfare facilities  

Public toilets are available in town. See sign posts for nearest one.  
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Risk Assessment  
 

Risk Assessments will be completed for each hazard associated with the event.  
 
A Risk Assessment of the site environment will be completed prior to the commencement of the event. No activities will progress without the control measures 
in place.  
 

Risk ranking matrix – calculation of risk  
 
  Consequences  

Likelihood  

  1  2  3  4  5  

1  1  2  3  4  5  

2  2  4  6  8  10  

3  3  6  9  12  15  

4  4  8  12  16  20  

5  5  10  15  20  25  

  

Low    Medium    High    

   
Risk: This is a calculation of Likelihood * Consequence, the values shown in the matrix above are the risk values.  
 

Likelihood:   Consequence:  Risk Rating: 
1. Very Unlikely  1. Extremely minor Injury Below 5:             Implement action if indicated  
2. Unlikely  2. Minor Injury 5-9:                      Tolerable risk - control measures to be considered          
3. Likely  3. Injury 10-14:                  Moderate risk – control measures to be put in place 
4. Very Likely  4. Major Injury  15-19:                  Substantial risk – control measures to be put in place 
5. Highly Likely  5. Fatality  Over 20:              Intolerable risk – immediate action required 

 
 



4 
 

Activity  Who may be 

affected 

Hazards Identified 

 

Risk Level before 

control measures 

L x P = R 

Additional Control measures required Final Risk level 

L x P = R 

L C R RR L C R RR 

Pre-ride All riders 
 
Equipment: 
Conditions, accidents 
  

1 1 1   
• Cycles must be legal and roadworthy  

• Riders to carry out pre-ride checks, brakes, frame, 
steering, pedals/cleats, wheels & tyres  

  

    

 

Pre-ride 

All riders  
 
Equipment:  
Breakdown,  

Stranded  

2 3 6  
 

It is suggested that each rider to carry minimum tool kit 
comprising:  
• Method of inflating tyre/inner tube  
• At least one inner tube (2 recommended)  
• Two/Three tyre levers  
• Multi Tool with Chain splitter and Chain links.  
• Mobile phone and money/cash card Cycles must be legal 
and roadworthy  

  

2 2 4  

Pre-ride All riders Equipment: 

Clothing, visibility, 
comfort and safety 

2 3 6  
  
 
• Riders to assess weather and dress appropriately  
• Waterproof jacket/gilet to be carried when needed  
• Recommended high visibility clothing/jacket  
• Strongly recommended that Riders wear approved 
safety helmets, these should not of been involved in 
a crash impact and to be changed at manufactures 
recommended intervals.  
• Recommend the wearing of eye protection 
• Mudguards are recommended during the winter 
months  

2 2 4  
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• If riding at night ensure both front and rear lights 
have sufficient battery life for the ride and conform 
to BS6102/3 or equivalent EC standard.   

 

 Pre-ride  
All riders Equipment: Suitability 2 2 4  

  
• Where applicable cycles and parts (e.g. tyres) used 
for off-road rides must be designed for that specific 
purpose i.e. gravel, cyclo-cross or mountain bikes, 
with off-road tyres.  

 

2 1 2  

Pre-ride 
All riders Health Equipment: 

Water bottles / food 

1 4 4   
• Familiarise yourself with distance of ride prior to 
attending meeting point  
• Riders responsibility to ensure they carry enough 
food/drink/energy gels for duration of ride  
• Carry money to purchase food/drink  
 

 

1 1 1  

Pre-ride All riders Health & Fitness 2 2 4  
• Riders to ensure they have adequate fitness levels 
to complete the ride. 
• Riders to ensure they are aware of the 
distance/pace of the ride and are of sufficient level 
of fitness to complete ride  
• Do not start any ride if you feeling unwell or you 
are not able to complete it.  
• Ensure any specific medication is taken on rides or 
any other first aid deemed necessary.  
• If during the ride you feel unwell, stop and phone a 
relative for assistance or if riding in a group inform 
an experienced rider. 
 

2 1 2  

Pre-ride All riders Weather: 

Cold, wet, windy, icy 
conditions 

3 3 9  
 

Consideration is given to adverse weather conditions 
and cancellation of rides.  

2 2 4  
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Care should be taken prior to the ride to look at 

conditions and be aware of wet, slippery and soggy 

surfaces. Surfaces could be damaged due to 

weather, leaves could makes surfaces slippy. 

 
 

Ride All riders Ride terrain & road type : 

The route has a different 
selection of road surfaces 
and terrains. 

5 3 15  
Trails: 
• Speed should be reduced on trails.  
• Be aware of debris, litter and loose surfaces.  
• When approaching other users, reduce speed and 
give a warning sound, either mechanical or vocal to 
warn of your presence.  
• Dog or pet walkers may need extra time to control 
or distract their animal so give extra time for 
warning.  
• Wildlife is more abundant on these trails and riders 
should be vigilant.  
 
Nature Trail – featuring roots, rocks, drops 
• Riders must ride single file and leave large stopping 
gaps between each other when entering trails that 
have hazardous natural features e.g. single-track  
• Riders should announce any natural hazards for 
any riders following them.  
• Riders are responsible for riding within their own 
ability and should stop and dismount where a 
section would put them at risk of falling.  
 
Man made trail – featuring jumps, berms, drops, 
boardwalks, gardens: 
• Riders must ride single file and leave large stopping 
gaps between each other when entering trails that 
have hazardous natural features e.g. single-track  

3 3 9  
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• Club rides must not use any trails that would be 
rated “black” or “severe” under the British Cycling 
mountain bike trail grading system. Riders must 
leave the club ride if they wish to ride these sections 
of trails at their own risk  
• Routes with small drops or jumps should only be 
used for club rides if they have alternative routes to 
ride around them  
• The ride captain should announce any trail 
features they are aware of before entering a section 
of trail  
• Riders should announce any natural hazards for 
any riders following them  
• Riders are responsible for riding within their own 
ability and should stop and dismount where a 
section would put them at risk of falling  

Ride All riders Collision/Accident 2 4 8   
• Ensure bike is properly maintained  
• All riders to be conversant with the group ride 
calls, hand signals and warnings and ensure that 
these calls are passed along the line  
• Ride smoothly and consistently, be aware of those 
around you and do not brake without warning  
• Concentrate at all times and anticipate changing 
road conditions  
• When negotiating unforeseen road conditions 
(such as potholes) riders should be aware that their 
actions impact on others  
• Ride slightly to the side of the wheel in front and 
with sufficient safe gap if not confident/competent 
to ride immediately behind the wheel in front  
• Do not let your front wheel overlap that of the rear 
wheel of the bike in front  
• When riding two abreast maintain an even pace 
and do not speed up when another rider draws level 
(do not ‘half wheel’)  
 

2 2 4  
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Ride All riders Collision/Accident 2 3 6  
• Riders will conform to the Road Traffic Act and 
follow the Highway code at ALL times  
• Riders will obey all traffic signals and signs  
• At times of poor visibility, wear bright clothing and 
if necessary use cycle lights  
• All riders to continually assess traffic conditions, 
driver attitudes and carry out Dynamic Risk 
Assessments (DRA). E.g get off and walk/use a 
pedestrian crossing if you have to cross a major road  
• Should the need to stop arise e.g through 
puncture, breakdown etc. then a place must be 
found sufficiently off the road to allow safe passage 
of traffic  
• Consider using person(s) at Strategic points to 
warn oncoming traffic of any obstruction.  
• Riders to warn of approaching vehicles using 
known calls  
 

2 2 4  

Ride All riders Stopping 2 3 6   
• Always choose a safe place to stop as a group, and 
in particular avoid road junctions, bends and other 
physical road hazards.  
• Warn riders before stopping, and keep the 
carriageway clear.  
• In the event of punctures, breakdowns etc. clear 
the carriageway if possible, if applicable, instruct the 
group to continue to a safe waiting place.  
• Assess the problem and decide whether to hold up 
the ride or leave the affected rider with helpers and 
details of the route to the next stop(s).  
• If unsure of the route, stop well before junction to 
consult map. Check for presence of back marker at 
junctions. If necessary wait for slow riders beyond 
the junction. 

 

2 2 4  
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Ride All riders Passing horses & 
pedestrians 

2 3 6   
• On approach to a ridden horse, the lead rider 
should warn the horse and horse rider by verbal 
communication that a human(s) are present and 
behind. Thereafter proceed and pass by slowly.  
• Heed any advice given by horse rider. (Horses can 
be spooked by bikes, it is essential that the horse 
hears the human voice before it sees the bike.  
• When approaching pedestrians please make sure 
you give an early warning with a bell. On bridleways 
pedestrians and horses take precedence over people 
on bicycles. 
• Be kind, courteous and considerate to other road 
and path users.  

 

2 2 4  

Ride All riders Separation – 
increased risk when 
not on a marked 
highway. 

2 2 4  
 
• Riders should wait at the end of a section, 
encourage riders to re-group (if more than 1 rider) in 
an area that is safe and off the trail or road, and wait 
for the last rider  

 

1 2 2  

Ride All riders Water – including 
crossing streams 

3 3 9  
 
• Water can only be crossed on foot only if the rider 
leader deems it to be shallow (less than knee deep) 
and gently flowing  
• Alternative routes that avoid water crossings 
should be used if possible  
• Riders must dismount when crossing water, or 
when riding anywhere where there is a possibility of 
falling into water. 
 

2 2 4  

Route Hazards 
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Ride All riders Pelican crossing West 
Street/Ship Street 
roundabout 

2 1 2  
 

    

 All riders Dunnings Road - 
steep downhill 

4 2 8  
 

    

 All riders West Hoathly Road – 
steady climb up to 
Standen House 
entrance 

4 1 4  
 

    

 All riders Right turn on down 
hill section, towards 
Weirwood, at 
entrance of the 
Bridleway at the 
Stone Farm Rocks 

4 3 12  
If you are at Admirals Bridge Road you have 

missed the entrance. 
    

 All riders The bridleway at the 
Rocks can get muddy 
and slippy. 

3 2 6  
 

    

 All riders Loose stones on 
downhill section 
towards Kingscote 
Vineyard 

3 2 6  
 

    

 All riders Steep slope on 
Hastings Wood – 
muddy in wet 
weather 

4 1 4  
 

    

 All riders Right turn onto 
Chilling Street 

4 3 12  
Give plenty of notice of your turn 

    

 All riders      
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 All riders Right turn from 
Broadhurst Manor 
Road – leads to 
bridlepath of gravel – 
look out for people 
walking and their 
dogs. 

4 1 4  
 

    

 All riders Left turn off 
Birchgrove Road into 
Birchgrove Wood is 
narrow with loose 
stones. 

4 2 8  
Please approach slowly as there is a small drop 

from the road and the first 50m is rutted. 
    

 All riders Turn right at exit of 
Birchgrove Wood. 
Slight uphill and left 
turn onto Twyfold 
Lane.  
Be aware of shallow 
ford.  

4 2 8  
 

    

 All riders Steady climb up 
Twyfold Lane towards 
Hindleap Lane.  

4 1 4  
 

    

 All riders Hindleap Lane – be 
aware of fast moving 
vehicles and localised 
flooding in wet 
weather. 

4 2 8  
 

    

 All riders Right turn on to 
Priory Road 

4 3 12  
This is a busy cross junction – be aware of 

turning vehicles. 
    

 All riders Priory Road – fast 
downhill section that 
carries water on the 
road in wet weather. 

5 1 5  
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Finished.  

 

 All riders Forest Way 4 1 4  
Remember to be courteous to walkers, use your 

bell. 
    

 All riders Right turn from top of 
Forest Way onto 
Lewes Road heading 
towards Town 
Centre. Pinch point at 
island opposite 
Fairfield Road 

4 2 8  
Be aware of drivers not heeding the 20mph zone 

and close passing you at the island. 
    

 All riders Roundabout at 
McIndoe Statue 

4 2 8  
Drivers sometimes not signalling – be aware. 

    

       
 

    

       
 

    


